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EXECUTIVE AUTHORITY STATEMENT 

 

DUBE TRADEPORT AN ENABLING CATALYST  

From about 29 entries from Special Economic Zones from across the globe, Dube TradePort was 

singled out by the United Nations for Conference for Trade Development (UNCTAD) for doing 

exceedingly well in promoting sustainable investment in KwaZulu -Natal and South Africa. A panel 

of UN-linked experts of economists from Europe and United States of America made this ground -

breaking decision after a rigorous adjudicating.   

When we unveiled the Aerotropolis Masterplan in October - we paid tribute to former Presid ents of 

a democrat South Africa. We saluted Tata Nelson Mandela, Thabo Mbeki, Kgalema Motlanthe, JG 

Zuma and current President Cyril Ramaphosa. We saluted them and their cabinet ministers for the 

support throughout the years.  

During the official launch of Dube TradePort on the 12 th March 2012, government announced 

developments including a road link that would provide additional access fr om the Cargo Terminal 

and Trade Zone to the N2 and R102 highways and also open up new property development 

opportunities in  the area.  

We made a bold decision to connect the major economic centres of Johannesburg 

Durban/Richards Bay, and at the same time, connect these centres with improved export capacity 

through our sea -ports and Air Cargo facility.  

Through the intervening ye ars, there have been the construction and completi on of the Cargo 

Terminal, Trade House - 29 South, Dube Square, Trade Zone and Dube City infrastructure, AgriZone.  

The establishment of the cutting ed ge technology at the Dube Trade Port as inspired by the 4 th 

Industrial Revolution has been the game changer.  

We note that 43 588 tonnes of international cargo has passed though the Dube Cargo Terminal.  

The greenhouses at the Dube AgriZone are now 100% occupied.  

The Dube Trade Port has attracted an investment exce eding R12 billion. In addition, the unveiling of 

the Aerotropolis Masterplan has generated a huge interest.  
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During this financial year, the entity will ensure that the second phase of 45 hectares of prime 

industrial land generates about more than R18 bill ion between now and 2024. There are more than 

40 operational business enterprises in the zone. Below is their sectoral distribution:  

¶ Manufacturing      25% 

¶ Logistics     25% 

¶  Electronics      15% 

¶  Agriculture and Agro -processing   20% 

¶  Cold Storage      5% 

¶  Automotive      5% 

¶  Pharmaceuticals     5% 

In addition, 9 investments worth R3.2 billion have been approved and are not yet operational. The 

investments will create an estimated 2342 direct jobs when they become operational. Currently, 

there is a pipeline of  28 investments worth approximately R5.6 billion that are at various stages of 

evaluation.    

 

Enabling catalyst  

¶ Economic Transformation: DTPC promotes and adheres to a B -BBEE strategy that includes 

Black Industrialists, property developers and other procu rement imperatives.  

¶ Enterprise Development: Historically disadvantaged companies are encouraged to 

participate in all projects within Dube TradePort. Compliance is part of the specific 

conditions of tender that ring -fence the participation of emerging com panies.  

¶ Small Businesses/Supply Chains In The Region: Training for emerging enterprises with a 

programme that covers many disciplines. DTPC has recently constructed 18 mini -factories 

that will focus on accommodating SMMEs and assist in nurturing them to g raduate into 

medium to large enterprises.  

 

Immediate focus  

¶ Automotive Supplier Park (ASP): Located in the southern industrial basin and close to the 

seaport, the development of a world -class manufacturing platform for Original Equipment 

Manufacturers (OEM õs) and their automotive component manufacturers is being planned.   

¶ It will focus on localising the automotive supply chain while driving competitiveness within 

the industry, in alignment with the South African Automotive Masterplan 2035.   

 

 

           

Ms. Nomusa Dube -Ncube, MPL  

MEC for Economic Development, Tourism and Environmental Affairs  



Dube TradePort Corporation  

Annual Performance  Plan 2020/21  

File Ref. 2/5/1/2  

 

4 

CHIEF EXECUTIVE OFFICER STATEMENT 

 

Dube TradePort Corporationõs (DTPC) core mandate is to develop the Dube TradePort (DTP) with 

the intention of attracting long -term investment to KwaZulu -Natal (KZN), thereby encouraging job 

creation and an increase in exports through the expanding operatio ns of its investors and tenants.  

This will facilitate economic growth in the province and is intended to promote inclusivity in the 

economy as this will ultimately lead to a more prosperous province, as articulated in KZNõs 2030 

vision. 

 

DTPCõs vision is to be the leading global innovative manufacturing and air logistics platform in 

Southern Africa with seamless connectivity in a smart city environment .  Significant strides have 

been taken over the past years towards realizing this vision, with investment of R4.6 billion secured 

over the 5 -year period from 2014/15 to 2018/19, creating 2  233 permanent jobs, investment by 

DTPC in infrastructure projects of over R880 million, creating over 4  000 temporary jobs, and a 

marked increase of over 45% in the number o f international and regional passengers flying into 

KSIA.  This has been assisted by an increase in the number of direct routes operating via Durban, 

the most recent being the addition of a British Airways flight direct to London three times a week, 

which has significantly improved connectivity and therefore KZNõs attractiveness to potential 

investors. 

 

Adding  to this potential  to attract investment , is DTPCõs designation as a Special Economic Zone 

(SEZ) which provides investors with a range of incentives t hat they could qualify for, should they 

choose to locate at the DTP SEZ.  In the past year, the borders of the DTP SEZ have expanded to 

include Dube TradeZone 3 and the portion of Dube City owned by DTPC.   

 

2019/20 saw the continuation of the bulk earthwo rks for phase 2 of the Dube TradeZone, as well as 

the release of mini -factories at Dube TradeZone 1.  These mini -factories are designed to 

accommodate small and micro -sized manufacturing entities looking to grow or to set up new 

operations.  It is hoped th at, over time, some of these entities will graduate to larger premises at 

Dube TradeZone 2, once provision of the bulk services to the zone has been compl eted.  The 

completion of this zone is expected to take place in 2021.  

 

In the coming financial year, D TPC will commence with the provision of bulk infrastructure for the 

second phase of Dube AgriZone, as well as a new warehouse for lease at Dube TradeZone 1.  Work 

on the Automotive Supplier Park (ASP) will continue , in preparation for  the commencement of t he  

construction of the platform for private sector investment in 2021.   DTPC also plays a leading role in 

the master planning and implementation of the Durban Aerotropolis and these activities will 

continue into the next financial year and beyond.  
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As the  Chief Executive Officer for DTPC, and on behalf of my executive colleagues, I confirm that 

DTPC remains committed to achieving its vision, which is aligned to that of provincial government , 

and that it will endeavor to achieve the outputs detailed in this  Annual Performance Plan, with the 

intention that these will lead to the outcomes and impact that DTPC aims to achieve, as detailed in 

DTPCõs five-year Strategic Plan.  

 

 

 

 

      

Mr. Hamish Erskine  

Chief Executive Officer: Dube TradePort Corporation   
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OFFICIAL SIGN-OFF 

It is hereby certified that this Strategic Plan:  

¶ Was developed by the management of Dube TradePort Corporation under the guidance 

of both the Dube TradePort Corporation Board and Ms. Nomusa Dube -Ncube (MEC for 

Economic Development, Touris m and Environmental Affairs) in her capacity as the 

Executive Authority;  

¶ Takes into account all the relevant policies, legislation and other mandates for which Dube 

TradePort Corporation is responsible; and  

¶ Accurately reflects the impact, outcomes and outp uts that Dube TradePort Corporation will 

endeavour to achieve over the 2020/21 financial year , given the resources made available 

in the budget and within the constraints and opportunities of the market conditions.  

 

 

              

Ms. B. Bates       Mr. M.  Bantwini  

Acting Corporate Services Executive     Cargo and AgriZone Executive  

Programme 1        Programme 2 and 4  

 

 

              

Mr. B. Shandu        Mr. O. Mungwe  

Acting Property and SEZ Admin Executive    DPI Executive  

Programme 3        Programme 6  

 

 

              

Ms. A.B. Swalah       Mr. H. Erskine     

Chief Financial Officer (CFO)      Programme 5  

Chief Executive Officer (CEO)  

 

      

Dr. B. Gasa   

On behalf of the Accounting Authority  

 

 

Approved by:  

Ms. Nomusa Dube -Ncube     Signature:       

Executive Authority (MEC)  
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PART A: OUR MANDATE 

1. OVERVIEW 

Dube TradePort Corporation (DTPC) is a Schedule 3C public entity, established by the KwaZulu -

Natal (KZN) government for the development of the Dube TradePort (DTP).  Schedule 3C public 

entities are created as specific strategic, economic or social interventions of the State or to address 

strategic risks or dangers that the State or society faces to its security, health, prosperity or 

wellbeing .  Such entities are usually created as an extension of a department which shares a similar 

mandate and, while these entities are often reliant on government funding to achieve their 

objectives, they may adopt commercial and business principles to ensure service d elivery.  

DTPC was formed under the Department of Economic Development, Tourism and Environmental 

Affairs (EDTEA), as its mandate speaks primarily to facilitating economic growth and attracting long 

term investment to the Province.   The entity is the operator of the Dube TradePort Special Economic 

Zone (SEZ) and is responsible for the Provinceõs largest infrastructural development: Dube TradePort, 

which is a 3  800 hectare greenfield development centered around the King Shaka Interna tional 

Airport (KSIA), in close proximity to two of the largest sea ports in Southern Africa ð Durban and 

Richards Bay.  DTPC acts as the master developer for the precinct, guiding and facilitating the 

appropriate use of land for property development, ligh t manufacturing and agricultural 

production, while also acting as an investor, providing enabling infrastructure to attract private 

sector investment that supports economic growth and enhances the competitive position of the 

provincial economy . 

 

2. UPDATES TO RELEVANT LEGISLATIVE AND POLICY MANDATES 

KwaZulu -Natal Dube TradePort Corporation Act No. 2 of 2010  

DTPCõs legislative mandate is set out in the KZN Dube TradePort Corporation Act No. 2 of 2010.  This 

enabling legislation, defines the objects of DTPC as:  

¶ To develop the Dube TradePort;  

¶ To undertake or invest in projects associated with the Dube TradePort;  

¶ To facilitate economic growth in the Province through the Dube TradePort;  

¶ To attract long term investment to the Province;  

¶ To facilitate export and import  through the Dube TradePort; and  

¶ Through the Board, to perform the following powers, duties and functions:  

o Ensure the strategic planning, establishment, design, construction, operation, 

management and control of the Dube TradePort;  

o Implement and give effec t to the Master Plan for the economic growth of the Dube 

TradePort region and the Province;  

o Manage and utilise its resources in accordance with its objects and the 

requirements of the Master Plan;  
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o Identify, develop, market and promote investment opportunit ies in the Dube 

TradePort; and  

o Develop an investment plan for the Dube TradePort.  

Since the above Act was promulgated, DTP has been designated as an SEZ and additional 

mandates, such as the implementation of the Durban Aerotropolis and development of the 

Automotive Supplier Park (ASP), have been allocated to DTPC.  This, in addition to changes in 

legislation, including the gazetting of the Special Economic Zones Act No. 16 of 2014, have given 

rise to the need to amend the KZN Dube TradePort Corporation Act.   A consolidated amendment 

will be drafted and submitted for the appropriate legislative approvals.  

 

Special Economic Zone  

In July 2014, DTPC was granted an operator license for the DTP Industrial Development Zone (IDZ).  

In February 2016, when the SEZ re gulations were adopted, bringing the Special Economic Zones Act 

No. 16 of 2014 into operation, DTP transitioned into an SEZ  and, in December 2016, was formally 

gazetted as such.   

An SEZ is òa geographically designated area of a country set aside for specifically targeted 

economic activities, which are then supported through special arrangements (which may include 

laws) and support systems to promote industrial development.ó1    The objective of establishing SEZs 

in South Africa is:  

¶ To facilitate the c reation of an industrial complex having a strategic economic advantage 

for targeted investments and industries in the manufacturing and tradable services sectors;  

¶ To promote beneficiation and value addition to the countryõs minerals and other natural 

resources; 

¶ To develop infrastructure required to support the development of the targeted industrial 

activities;  

¶ To attract relevant foreign and domestic direct investment, taking advantage of existing 

industrial and technological capacity, promoting integration  with local industry and 

increasing value -added production;  

¶ To accelerate exports and economic growth and the  creation of much needed jobs; and  

¶ To contribute to  balanced industrial development.  

Access to any SEZ is limited to new businesses  or the expansi on  of existing businesses for 

manufacturing activities , the provision of designated internationally tradable services, or carrying 

out the activities of trading / warehousing.  

The following zones within DTP have been designated as the DTP SEZ, and the spec ifically targeted 

economic activities identified for these zones are:  

¶ Dube AgriZone  phase 1 : high -value, niche agricultural and horticultural products; and  

                                                            

1 Policy on the development of Special Economic Zones in South Africa (2012) ς Department of Trade and Industry 
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¶ Dube TradeZone  phases 1 and 2 : manufacturing and value -addition primarily for 

automotive, electronic s and fashion garments 2.  

The following additional zones have been approved by the SEZ Advisory Board for inclusion in the 

DTP SEZ, but have not yet been gazetted:  

¶ Dube TradeZone phase 3; and  

¶ Dube City (portion owned by DTPC only).  

Further additional areas  may be added to the DTP SEZ over time.  

The following incentives may be available to companies locating within the DTP SEZ:  

¶ Preferential 15% Corporate Tax;  

¶ Accelerated building allowances;  

¶ Employment incentives;  

¶ VAT and customs duty relief for enterprises locating in a Customs Controlled Area (CCA); 

and  

¶ Section 12i tax allowance, offering support for capital investment and training.  

(See the SARS website for more information ð www.sars.gov.za)  

 

Automotive Supplier Park  

Over the course of 2014/15 EDTEA, together with the eThekwini Municipality , undertook a pre -

feasibility study for a KZ N Automotive Supplier Park  to be established in Durban.  Automotive  

Supplier Parks around the world enable  the creation of centralised production, assembly, 

sequencing, an d warehousing  facilities,  which are  in close proximity to the Original Equipment 

Manufacturers  (OEM).  Supplier Parks are a strategic imperative to reduce logistical costs and 

create an enabling environment for the automotive sector.  The location of a par k is critical and 

must meet global best practice of being within 32kms of the OEM being served.  

In June 2016, DTPC and EDTEA entered into a Memorandum of Understanding  (MOU)  whereby 

DTPC agreed to undertake the next phase of technical work required for the  establishment of the 

KZN ASP.  The main objective of the KZN ASP is initially to support Toyota SA Motors , who is the only 

OEM currently based in KZN , and to further attract other OEMs.   

DTPCõs obligations in terms of the MOU include preliminary activities, master -planning, land 

development applications, engineering, design and construction oversight  for the construction of 

bulk works, and intergovernmental liaison and collaboration .  This is considered a funded mandate, 

subject to sui table financial resources being provided by provincial government, and the success 

of the project will depend on private sector investment.   

Close collaboration with relevant stakeholders will be required to develop an investment and 

tenant strategy, and DTPC will operationalise and commercialise the ASP, with the intention of 

designating a portion of the 1 000 hectare site as part of the DTP SEZ . 

                                                            

2 Government Gazette No. 37793, July 2014  
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Durban Aerotropolis  

The Durban Aerotropolis Master Plan was approved by KZN Provincial Cabinet in November 2017, 

and by the eThekwini Municipality in September 2019, along with the recommendations of the 

implementation framework.  The master plan covers three different study areas: the Regional Zone, 

Satellite Zones and the Airport City.  Detailed studies were undertaken on the Airport City, which is 

an area located within the boundaries of Umhlanga to the south, Ballito to the north, and 

Ndwedwe to the west of Dube TradePort.  The implementation framework includes both the 

strategic and tactical interventions n eeded to implement the plan.  DTPC is responsible for the 

implementation of the master plan, as well as the management and oversight of the program on 

behalf of EDTEA . 

 

3. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES  

In formulating this Annual Performanc e Plan, DTPC has taken into consideration relevant national 

and provincial plans and priorities in an effort to ensure that its own plans and priorities are suitably 

aligned, so as to contribute towards the greater achievement of KwaZulu -Natal and South Af ricaõs 

developmental goals.   

The primary plan in this regard is the 2030 National Development Plan (NDP), which sets out six 

interlinked priorities:  

¶ Uniting all South Africans around a common programme to achieve prosperity and equity;  

¶ Promoting active ci tizenry to strengthen development, democracy and accountability;  

¶ Bringing about faster economic growth, higher investment and greater labour absorption ; 

¶ Focusing on key capabilities of people and the state;  

¶ Building a capable and developmental state; and  

¶ Encouraging strong leadership throughout society to work together to solve problems.  

These are further elaborated in the Medium Term Strategic Framework (MTSF) 2019 -2024. 

KZNõs 2030 vision is to be a prosperous province with a healthy, secure and skilled population, living 

with dignity and harmony, acting as a gateway to Africa and the world.  The provinceõs aim, as 

articulated in the Provincial Growth and Development Plan (PGDP), is that abject poverty, 

inequality, unemployment and the current disease burde n will be history, basic services will have 

reached all of KZNõs people, and domestic and foreign investors will be attracted by world class 

infrastructure and a skilled labour force.  
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Figure 1: Policy imperatives which have informed DTPCõs Strategic Plan and Annual Performance Plan  

 

DTPCõs role in achieving the objectives of the NDP, MTSF and PGDP lies in its status as a key 

infrastructure project for KZN and its designation as a Special Economic Zone.  Through these, and 

in line with its mandate, DTPC aims to provide an enabling environment to attract new private 

sector investment, both foreign and domestic, and to facilitate growth in air cargo volumes and 

the production of sustainable volumes of perishables in support of an integrated air logisti cs 

platform, all of which will contribute to economic growth that will benefit all South Africans.  

 

4. UPDATES TO RELEVANT COURT RULINGS 

There have not been any court rulings that have had a significant and on -going impact on DTPCõs 

operations or service deli very obligations.  
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creation through the sustainable 
development and implementation 

of the Dube TradePort Special 
Economic Zone, associated 

commercial zones and air logistics 
platform.

Participates in:
* Action Work Group 2

Led by EDTEA  
Responsible for enhancing sectoral 

development through trade 
investment and business retention.

* Action Work Group 12 
Lead by Dept. of Transport

Responsible for development of 
seaports and airports, as well as 

road and rail networks.
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PART B: OUR STRATEGIC FOCUS 

5. VISION 

To be the leading global innovative manufacturing and air logistics platform in Southern Africa with 

seamless connectivity in a smart city environment.  

 

6. MISSION 

To stimulate inclusive economic growth t hrough:  

¶ Enabling the development of an aerotropolis by providing leading edge spatial planning 

and infrastructure;  

¶ Attracting and sustaining investment through the creation and operation of a Special 

Economic Zone and related commercial zones; and  

¶ Growin g business and trade through enhanced logistics and new regional and international 

air services connectivity.  

 

7. IMPACT STATEMENT 

Inclusive economic growth and job creation through the sustainable development and 

implementation of the Dube TradePort Special Economic Zone , associated commercial zones and 

air logistics platform.  
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8. KEY DELIVERY AREAS 

MTSF Priority Economic transformation and job creation  

  Targets 

Key Delivery 

Areas  
Indicator  

5 Year 

Target  

Year 1  

2020/21  

Year 2  

2021/22  

Year 3  

2022/23  

Year 4  

2023/24  

Year 5  

2024/25  

DTPC 

Performance  

% of APP targets 

achieved  
85% 75% 80% 80% 85% 85% 

Increased 

investment 

and export 

potential  

Total value of new 

private sector 

investment in 

buildings and 

equipment  

R10.7 

billion  

R1.5  

billion  

R1.7  

billion  

R2.1 

billion  

R2.4 

billion  

R3  

billion  

Value of exports by 

DTPC tenants  

R11.5 

billion  

R2  

billion  

R2.2  

billion  

R2.3 

billion  

R2.5 

billion  

R2.5 

billion  

% Increase in 

regional and 

international 

passengers through 

KSIA 

32.3% 6.23% 5.97% 5.71% 5.94% 4.90% 

Total tonnage 

throughput from 

Dube Cargo 

Terminal  

141 954 

tonnes  

26 101 

tonnes  

27 197 

tonnes  

28 344 

tonnes  

29 534 

tonnes  

30 778 

tonnes  

Increased 

active 

participation 

by  black 

people in the 

economy  

Total number of 

new permanent 

direct jobs created  

3 020 370 450 500 700 1 000 

Total number of 

new temporary 

direct jobs created  

4 625 471 983 1 225 1 023 923 

Investment to 

facilitate increased 

economic 

participation by 

black people  

R5 billion  
R812 

million  

R888  

million  

R1  

billion  

R1.1 

billion  

R1.2 

billion  

Sustainable 

development 

and operation 

of the Dube 

TradePort 

Year in which 

operational break -

even (incl. 

depreciation) will 

be achieved  

2035 2038 2037 2037 2036 2035 

% Reduction of 

negative impact on 

the environment as 

per the EMS  

6% 

n/a  

(Compre -

hensive  

EMS) 

n/a 

(Baseline 

established)  

2% 2% 2% 
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9. UPDATED SITUATIONAL ANALYSIS 

9.1. EXTERNAL ENVIRONMENT ANALYSIS 

As a KZN provincial public entity, created under EDTEA, and in line with its primary mandate to 

facilitate economic growth and attract investment, DTPC is intended to be a part of the solution to 

address the challenges currently facing the KZN economy.  The current state of the global and 

local economies are therefore important factors when considering the environment in which DTPC 

operates, as these will  have a direct impact on DTPCõs ability to deliver on its mandate. 

 

Economic Outlook  

While economic prospects on a global level  have improved over the past two years, the pace of 

economic activity remains weak.  According to the International Monetary Fund  (IMF), momentum 

in manufacturing activity, in particular, has weakened substantially, to levels not seen since the 

global financial crisis.  Risks to global growth projections include an escalation in trade disputes 

(particularly between the United States  and China, leading to heightened tensions and the 

imposition of tariffs), an abrupt tightening of global financial conditions, a sharp slow -down in both 

industrial production and trade volume growth, and intensifying climate risks, all of which threaten 

g lobal growth rates, forecasted at 3.0% for 2019 3.   

The IMF expects growth to pick up to 3.4% in 2020, although a much more subdued pace of global 

activity could well materialize.  Making growth more inclusive, which is essential for securing better 

economic prospects for all, should remain an overarching goal.  This weak global economic 

outlook is expected to impact negatively on small, open economies such as South Africa and, by 

extension, KZN. 

Slightly higher growth is projected by the IMF for 2021 -2024, on the back of an expected recovery in 

a group of emerging market economies, particularly those that have been under severe strain or 

have underperformed relative to past averages.  The South African economy is one of those which 

has suffered weaker  than anticipated growth and, while growth is expected to remain strong in 

non -resource intensive countries (6%), in resource -intensive countries, growth is expected to move 

in slow gear (2.5%).  

The KZN economy closely matches that of South Africa, althoug h it is fortunate to be one of the 

most diversified provincial economies in the country, shielding it from sector -specific shocks.  In 

2018, the province experienced a technical recession, contracting in the first two quarters by -3.6% 

and -2.4% respective ly.  Annual GDP growth for 2018 reached only 0.8%, far below what is needed 

to create jobs and to tackle high levels of poverty. 4 

 

 

                                                            

3 World Economic Outlook: Global Manufacturing Downturn, Rising Trade Barriers, published by the International 
Monetary Fund, October 2019. 
4 EDTEA. 
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Figure 2: Quarterly annualised seasonally adjusted GDP growth, South Africa and KwaZulu -Natal, 2006: Q1 ð 2018: Q4 

 

Source:  Stats SA and Quantec Research, 2019  

Unemployment in South Africa improved marginally over the last year, with total employment 

increasing by 1.4% year -on -year between June 2018 and June 2019.  Despite a decrease quarter -

on -quarter between March and June 2 019 of -0.3%, full-time employment rose by 1% year -on -year, 

and part -time employment also increased by 5% year -on -year.  Total gross earnings by employees 

over the same period increased by 6.9%. 5 

In terms of competitiveness, firmsõ markups are about 11% higher in sub -Saharan African countries 

relative to other emerging market economies, and more persistent.  State -owned firms are also 

more prevalent.  Empirical analysis suggests that increased competition can boost real per capita 

GDP growth by approximatel y 1% through improved export competitiveness, productivity growth, 

and investment.  It can also substantially improve the purchasing power of consumers by lowering 

the price of goods and services, especially of food and other essential items. 6 

According to  the National Treasury, South Africaõs current economic trajectory is unsustainable.7  

Some of the key issues in need of urgent attention are:  

¶ The low rate of economic growth;  

¶ High levels of poverty and inequality;  

¶ High levels of unemployment;  

¶ Declining i nfrastructure investment;  

¶ Low business and consumer confidence; and  

¶ Comparatively high costs of doing business in South Africa.  

                                                            

5 Key findings: P0277 ς Quarterly Employment Statistics, Statistics South Africa, June 2019. 
6 World Economic Outlook: Global Manufacturing Downturn, Rising Trade Barriers, published by the International 
Monetary Fund, October 2019. 
7 Economic transformation, inclusive growth, and competitiveness: Towards an Economic Strategy for South Africa, 
prepared by Economic Policy, National Treasury, 2019. 
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Urgent reforms are required to boost South Africaõs growth in the short term, while also creating 

conditions for higher long -term sustainable growth.  These reforms should promote economic 

transformation, support labour -intensive growth, and create a globally competitive economy.  

 

Property  market  

DTPCõs operations centre around leasing land to the private sector for investment, particularly 

targeting manufacturing and related industries.  As such, the state of the local property market is 

likely to have an impact both on DTPC and its tenants.   

According to the South African Property Owners Association (SAPOA), the national industri al 

vacancy rate as at December 2018 was 3.6%, and base rental growth had slowed to 4.6%.  

Historically, rental growth has lagged shifts in vacancy rate as excess supply or demand typically 

takes a period of time to filter through to pricing.  This suggests  that rental growth may improve in 

the short to medium term, given the low vacancy rate of the last two years.  This rental growth also 

has not yet filtered through to an equal level of capital growth, suggesting that valuers are taking a 

cautious view on the sustainability of the sectors õ near -term earnings.  Underpinning the industrial 

property sectorõs low vacancy rate has been the countryõs steady growth in manufacturing 

production, with the vacancy rate for manufacturing property at 0.5%, the lowest of  the industrial 

segments. 8 

In terms of office space, the national office vacancy rate, as recorded by SAPOA in the third 

quarter of 2019, was 11%, with rental growth declining by 1% year -on -year.  Since March 2011, the 

total office vacancy rate has not shi fted substantially and low growth in the national economy, as 

well as in employment, continues to dampen the sectorõs hopes of recovery.  The highest office 

vacancy rate among the larger metros was recorded in eThekwini at 13.6%, and this has been 

trending  upwards since 2015.  Historically, real GDP growth of at least 3.5% was the minimum 

required to drive employment growth, and subsequently demand for office space.  At this stage, 

however, GDP forecasts are not within this range and a national office vacan cy rate of around 10% 

may become the ônew normalõ for the foreseeable future.9  This is likely to affect occupancy rates 

in DTPCõs Support Zones. 

 

Air c argo  market  

Air cargo plays a significant role in enabling global trade, which in turn stimulates economic growth 

and promotes a better quality of life for all people.  As the operator of the Dube Cargo Terminal 

and a key member of the Route Development Committee, whi ch works to attract new direct air 

routes to King Shaka International Airport, DTPC is affected, albeit on a relatively small scale, by the 

state of the air cargo industry.   

In 2018, airlines transported 64 million tonnes of cargo to markets around the wo rld.  This activity 

supported a third of global trade by value, and aviation is expected to play a central role in 

enabling a more inclusive globalization that spreads its benefits more evenly.  Demand for air 

                                                            

8 Industrial Vacancy Report, SAPOA, April 2019.  
9 Q3 Office Vacancy Report, SAPOA, September 2019. 
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cargo experienced a notable deceleration in 20 18, growing by 3.4% compared with its 

extraordinary growth of 9.7% in 2017 and, although demand for air transport is expected to double 

over the next two decades, the slow -down in air cargo demand has continued into 2019.  The 

International Air Transport A ssociation (IATA) predicts growth of only 2% in freight tonne kilometers 

for that year. 10   

Growth in air cargo is dependent on borders that are open to people and trade, and is also 

affected by elements such as the business restocking cycle, global economi c activity levels, export 

orders by all major exporting nations and consumer confidence.  The greatest opportunities in air 

cargo, as predicted by IATA, are in e -commerce and special needs cargo, such as time -and -

temperature -sensitive shipments.  To capita lize on this, it is essential that air cargo modernizes its 

processes significantly.  

 

Other opportunities and threats  

The speed of innovation and technological advancement poses both a threat and an opportunity 

to DTPC.  Innovative players in the industries targeted by DTPC are desirable investors.  However, 

this must be balanced against their potential to create jobs, as more technologically advanced 

enterprises often operate in a less labour -intensive environment.  

The high rate of unemployment in  the country has led to an increased risk of land claims, 

particularly in the less developed areas of DTPCõs land holdings.  Local construction business forums 

and other community groups could pose a threat if tenants and service providers underutilize the  

labour available in the surrounding communities.  It is therefore important that DTPC work with the 

local community groups to ensure that they benefit from the development of the area.  

As a Schedule 3C public entity, established under EDTEA, with the exp ress purpose of facilitating 

economic growth through the development of DTP and the attraction of investment, DTPCõs ability 

to link in with broader governmental plans and priorities, such as the NDP, MTSF and PGDP, provides 

a unique opportunity for succes s.  It is imperative that the plans of DTPC, the eThekwini Municipality, 

and other local, provincial and national entities align so as to ensure the success of the Dube 

TradePort project.  This involves working with other government institutions to ensure that 

infrastructure, outside of DTPCõs mandate, is provided in a timely manner, and includes services 

such as providing the necessary road linkages to connect newly developed zones, and ensuring 

that adjacent waste water treatment plants are licensed so as  to enable DTPC developments to 

connect to these.  

The availability of tax incentives in the DTP SEZ is also critical to attracting and retaining investors.  

These are administered by SARS and delays in implementation or issues with their applicability hav e 

a significant impact on DTPCõs ability to deliver on its mandate. 

In terms of the SEZ Act No. 16 of 2014, SEZ operators are intended to be Schedule 3D entities.  DTPC 

is a Schedule 3C entity and, as such operates within a complex legal environment.  Whil e it is 

accepted that entities, like DTPC, that were in existence prior to their designation as SEZ operators 

will remain as they are in the medium term, it would be beneficial to DTPC to convert from a 

                                                            

10 IATA Annual Review, 2019. 
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Schedule 3C to a 3D entity as this designation would improve the ease of doing business for DTPC.  

It would also allow DTPC to access external financing which would make it less dependent on the 

fiscus.  However, as the difference between the two designations lies in their reliance on 

government funding, thi s conversion is only feasible once DTPC has achieved financial self -

sustainability and is no longer reliant on government to fund its operations.  As it stands, DTPC does 

not yet generate sufficient revenue of its own to request such a conversion.   

As mast er developer of the DTP precinct, various regulatory approvals (such as Environmental 

Impact Assessments (EIAs), Water use licenses, and Land use rights) are required before 

development can take place, and the long time frames involved in these processes c an impact on 

the speed of development that can be achieved.  Further, the price and availability of off -set land 

adjacent to DTPCõs existing land holdings, which is needed to ensure continued compliance with 

environmental requirements, is limited, as the p rogress in the development of DTP has led to 

speculation by some land -owners and has driven up land prices in the area.  
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9.2. INTERNAL ENVIRONMENT ANALYSIS 

DTPC has a 50-year Master Plan, aimed at driving the development of air logistics businesses and 

attrac ting investment to the Province.   

Figure 3: 2060 Master Plan of Dube TradePort  

 

Phase 1 of the master plan, consisting if four main development zones, has been completed.  The 

four existing zones are:  

¶ Dube TradeZone 1 :  This 26 hectare fully -serviced sit e accommodates a wide range of 

tenants from various economic sectors, including logistics, warehousing, manufacturing and 

distribution, assembly, freight  forwarding, high -tech industries and electronics.   

 

Dube TradeHouse , adjacent to the Dube Cargo Termi nal, is located in this zone and 

primarily houses logistics companies and freight forwarders who are ideally placed to take 

advantage of the direct connection to the Dube Cargo Terminal offered by way of an 

overhead cargo conveyor air bridge system.  This zone is fully occupied, with all sites either 

let, under construction or fully completed and operational.  

 

Also included in this zone, are mini -factory units , which provide a platform for Small, Medium 

and Micro -sized Enterprises (SMME) looking for smaller  manufacturing facilities with 

integrated office space.  This complex comprises of 18 units of 250m 2 each and was 

released for occupation in the latter part of the 2019/20 financial year.  

 

¶ Support Zone 1a (Dube City) :  The first phase of Dube City, comprising of 12 hectares of 

level, fully -serviced stands, offers premium office, retail and hospitality space.  This 

development follows sustainable development principles, creating an urban ògreenó hub 
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with proposed land u ses including hotel, conference, entertainment, retail and knowledge -

intensive activities.   

45% of the sites within Dube City are owned by the Airport Company South Africa SOC 

(ACSA), while the roads and other common areas are owned by DTPCõs subsidiary11, La 

Mercy JV Property Investments Pty Ltd (LMJV).   

The remaining 55% of the sites in this zone are owned by DTPC and have been or will be 

developed as follows:  

o DTPCõs building , 29o South, situated on Block F  at Dube City, is fully occupied, and 

plans for further expansion of this block are being evaluated.   

o Construction of a double underground basement on Block D  will be completed 

during the 2019/20 financial year, with construction of a 168 -room hotel due to start 

thereafter.  This will be followed by th e construction of a 21  500m2 office complex, 

called 31 o East, which will be built in 3 phases by a private sector investor.  

o Design of a Multi -Storey Parkade (MSP) on Blocks A and B  has been completed.  

Construction was initially expected to commence in 201 9/20, however, procurement 

issues and budget constraints have delayed the start of this construction project into 

2020/21.  This parkade will consist of five storeys and has been designed in such a 

way as to allow for an additional three storeys to be adde d, if required, at a later 

stage.  It will include street -facing retail facilities and will provide parking required by 

the developments on Block D, to the extent that they cannot be accommodated in 

the double underground basement parkade.  

o An application b y a private sector investor to develop Block C  is currently being 

evaluated, while Block E  remains open for proposals.  

 

Phase 1b  of the Support Zone will see the initial phase of Dube City being expanded by an 

additional 12 hectares to a total of 24 hectar es.  This land, for which all development rights 

are in place, is owned by LMJV and will be developed by LMJV.  

 

¶ Dube Cargo Terminal :  This 14 000m2 state -of -the -art cargo facility is owned and partially 

occupied by DTPC.  The Dube Cargo Terminal provides a  24/7 cargo handling solution, 

capable of handling 100  000 tonnes of cargo annually and boasts ultra -modern facilities 

including digital tracking and secure cargo flow through six on -site statutory bodies.  With an 

impressive security record of 0% cargo lo ss since inception, it is one of the most secure 

cargo facilities in Africa.  

 

¶ Dube AgriZone 1 :  With 16 hectares of greenhouses, Dube AgriZone is Africaõs largest 

climate -controlled growing area under glass.  Designated as part of the DTP SEZ, Dube 

AgriZon e provides world -class facilities and technical support for propagating, growing, 

packing and distributing high -value perishables and horticultural products.  This facility is 

                                                            

11 La Mercy JV Property Investments Pty Ltd is a private company, jointly owned by DTPC and ACSA.  DTPC owns 60% 
ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎΣ ǿƘƛƭŜ !/{! ƻǿƴǎ ǘƘŜ ǊŜƳŀƛƴƛƴƎ пл҈Φ  
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particularly well -positioned for products requiring immediate post -harvest air -lifting, thereby 

creating Africaõs first integrated perishables supply chain.  Dube AgriZone also includes a 

distribution centre, a nursery and Dube AgriLab , the only commercial tissue culture 

laboratory in KZN.   

A range of ògreenó initiatives are available at Dube AgriZone.  These include rainwater 

harvesting, solar energy usage, on -site waste management, and indigenous plant 

production for rehabilitation purposes.  

The first phase of Dube AgriZone is fully occupied.  

 

Zones currently being developed, or to be developed in the future include:  

¶ Dube TradeZone 2 :  This second phase of Dube TradeZone, once completed, will make an 

additional 50 hectares of land available for private sector development.  This site, located 

parallel to Dube TradeZone 1, is within th e area designated as an SEZ and will therefore be 

ideal for manufacturing companies looking to benefit from SEZ incentives.  Bulk earthworks 

are currently underway, with the construction of municipal infrastructure likely to have 

commenced before the start  of the 2020/21 financial year.  Pre -letting marketing has 

begun, with the first sites expected to be ready for occupation by 2021. 

 

An interim phase,  Dube TradeZone 1b , incorporating an addition 4 hectare s which will 

ultimately form part of Dube TradeZone 2, has been platformed and serviced and lease 

negotiations are currently underway to fill this site.  This portion of land is intended to house a 

pharmaceutical cluster, which will have access to a common  utilities zone, currently being 

designed, with the intention of enabling tenants to leverage off the synergies created by 

sharing services such as electricity, plant heating and cooling, water purification, steam, 

solid waste management and effluent treat ment.   

 

¶ Dube TradeZone 3 :  This zone will be jointly developed by DTPC and Tongaat Hulett 

Developments.  The site has a footprint of 135 hectares with an estimated bulk of 536  000m2.  

Dube TradeZone 3 will provide for integration between the Watson Highwa y, Tongaat and 

the DTP precinct and is planned to accommodate a business park comprising office 

complexes and commercial facilities, including retail amenities, warehousing, and 

showrooms, as well as a range of light manufacturing and service enterprises.   

 

¶ Dube TradeZone 4 :  This future planned development is located to the southwest of KSIA, 

closer to the Cornubia and Umhlanga developments.  This zone is likely to include industrial 

developments from various sectors including international companies, logistics and 

distribution, high -tech and automotive industries, medical and pharmaceutical production 

and distribution, electronics manufacturing, clothing and textiles, and aerospace and 

aviation -linked manufacturing services.  

 

¶ Dube AgriZone 2 :  Phase 2 of the Dube AgriZone consists of 30 hectares and is located 

adjacent to phase 1.  This zone will accommodate the development of additional 
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greenhouses and related agricultural uses.  A contractor to construct the municipal 

infrastructure required for this zone, prior to its release, is expected to be appointed before 

the end of the 2019/20 financial year.  

 

¶ Automotive Supplier Park :  A site to the south of Durban  was identified by EDTEA and 

acquired by DTPC in 2015/16 .  A project steering committee includin g DTPC, EDTEA, 

eThekwini Municipality and Toyota SA Motors was formed to fast -track the development of 

Phase 1, which includes township establishment and other associated specialist studies. 

Phase 1 commenced in 2018  and construction of the platform for pr ivate sector investment 

will begin in 2021.  Construction is expected to take approximately 18 months to complete.   

 

In line with its constitutional mandate to provide economic development that is ecologically 

sustainable, DTPC is committed to the rehabil itation and restoration  of the environment.  Following 

the development of Phase 1 of DTP and KSIA, and in compliance with the EIA concluded in 2007 

and Record of Decision (ROD) issued in 2008, DTPC aims to off -set the environmental impacts of this 

developm ent through alien clearing, fauna and flora species rescue and planting or recreation, 

thus creating an environment in which nature and industry can co -exist. 

Other services available at DTP, servicing both on -site tenants and off -site customers, include:  

¶ Dube iConnect :  This is a world-class IT and telecommunications platform which digitally links 

precinct -based businesses with each other and the world.  Dube iConnectõs main focus is 

on telecommunications and cloud hosting services, and the provision of su perior service 

solutions, including voice and broadband, virtual computing platforms, secure virtual 

storage, back -up and recovery, and dark fibre.  

 

¶ Dube AiRoad :  provides a seamless air -to -road and road -to -air logistics solution for time -

sensitive deliver ies.  This secure and flexible trucking fleet delivers cargo directly to Dube 

Cargo Terminal and prides itself on its continuous quest for improved airfreight transport 

solutions, effectively fulfilling customer needs in an ever -changing airfreight environ ment.  

 

¶ Dube TradePort One Stop Shop :  The services offered by this facility are only available to 

businesses operating or planning to operate within the DTP SEZ.  This facility is a satellite 

office of the Provincial One Stop Shop operated by Trade and Inv estment KZN and was 

developed to provide support to tenants and potential investors.  The One Stop Shop is 

intended to minimise red tape in handling investments and it therefore assists with processes 

such as DTP investor applications, municipal building p lan approvals, SEZ tax incentive 

applications, Customs Controlled Area applications and other related business processes, 

as well as offering investor after -care services . 

 

9.2.1. ORGANISATIONAL STRUCTURE 

As a Schedule 3C public entity, DTPC is governed by the Pu blic Finance Management Act (PFMA) 

and its related Treasury Regulations, and National and Provincial guidelines.  The entity is controlled 
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by its Board, which serves as the Accounting Authority, and is accountable to the MEC for the KZN 

Department of Econo mic Development, Tourism and Environmental Affairs, in her capacity as the 

Executive Authority.  DTPCõs Board consists of one executive member (DTPCõs Chief Executive 

Officer) and six independent non -executive members, appointed by the MEC.  In addition, t he 

Minister of Trade and Industry has appointed one Board member, as mandated by the Special 

Economic Zones Act.    

The Board is specifically structured to provide a diverse mix of skills and experience relevant to 

DTPCõs operations and the diverse environment in which it operates.  A number of Committees of 

the Board assist the Board in fulfilling its objectives and responsibilities.  These committees include 

the Audit and Risk Committee, Remuneration and Human Resources Committee, and Investment 

Co mmittee.  

An overview of DTPCõs internal operating structure is shown below. 

Figure 4 : High-level overview of DTPCõs operational structure and its various programmesõ inter-dependencies  

 

 

9.2.2. HUMAN RESOURCES 

DTPCõs existing structure contains 267 posts.  An or ganizational design process is due to start in 

February 2020 to assess the current structure and optimize its design, where necessary, to improve 

DEVELOPMENTPLANNING and 

INFRASTRUCTURE

ÅObtains Planningand Environmental 
approvals;

ÅConstructs buildings for lease by 
DTPC; and

Å Provides bulk infrastructure to enable 
private sector development.

PROPERTY OPERATIONS

ÅMaintains DTPC owned buildings and 
infrastructure atDube TradeZone and 
Dube Support Zone.

AGRIZONE

ÅMaintains specialised equipment and 
infrastructure at Dube AgriZone.

Å Includes services of a WaterLab.

DUBE iCONNECT

ÅProvidesICT services to 
tenants in DTP property zones.

AIROAD

ÅProvideslogistics  solutions  to 
tenants in DTP property zones.

TISSUE CULTURE

ÅProvidesspecialised tissue 
culture laboratory services  to 
tenants at Dube AgriZone.

ADMINISTRATION

Provides support to all programmes in the form of:
- Strategic planning       - Governance       - ICTG       - Marketing  - Finance       - Corporate Services

Dependenton Planning 
and Environmental 
approvals being granted.

Offer services to 
tenants, investors and 
external customers.

PROPERTY and SEZ ADMINISTRATION

Å Attracts investors to DTP byproviding  access to 
incentives available through the  SEZ programme.

ÅSecures privatesector investment via land leases in 
DTP's  various development zones.

Å Leases out DTPC owned buildings.
ÅProvides client support and after-care to tenants.

Dependenton 
availability of 
serviced land 
and completed 
buildings.

CARGO OPERATIONS

ÅAttracts investors to DTP by
providing cargo handling and 
export potential.

AIR SERVICES

Å Improves air-connectivity by 
attracting new / additional Air
Routes to KSIA.

Assist in attracting 
new tenants and 
investors.

External 
clients

External 
clients
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the efficiency of DTPCõs operations.  At 31 Dec ember 2019, 17 2 posts were filled and all necessary 

approvals  were in place to fill another 25 posts.  

Figure 5: Demographics of DTPCõs workforce at 30 September  2019 

 

The skills needed by DTPC staff covers a wide range, from highly skilled engineers, IT specialists and 

project managers, to lower skilled workers such  as site rehabilitation workers, plant propagators and 

cargo warehouse agents.  Some of the skills required are widely held, such as finance professionals 

and administrati ve positions, while others are  scarce r.  

In response to significant budget cuts and o n-going fiscal constraints, the Office of the Premier, in 

consultation with KZN Provincial Treasury, implemented a freeze on all vacant posts from 

September 2015.  While critical posts may still be filled, stringent approval processes were put in 

place, re quiring entities such as DTPC to obtain approval from the MEC for EDTEA, the KZN Premier 

and the MEC for Finance prior to being able to fill such posts.  These restrictions remain in place and 

apply to all vacant posts, including those which become vacant through natural attrition.  This 

means that DTPCõs headcount has been gradually decreasing, despite an expanding mandate 

and growing footprint of developed and developable areas, and this has placed significant strain 

on existing employees.   

 

9.2.3. B-BBEE COMPLIANCE 

In October 2016, DTPC drew up a B -BBEE Strategy with the aim of embedding B -BBEE across all 

areas of DTPCõs business in a broad-based and holistic manner.  An implementation plan was then 

drawn up, detailing the specific measurable interventions that  DTPC would need to undertake to 

achieve the objectives of its B -BBEE strategy.  In 2018/19, 75% of the targets on the implementation 

plan were achieved.   

In June 2017, DTPCõs B-BBEE scorecard was measured at Level 4.  This was assessed based on the 

2015 B-BBEE codes.  An updated B -BBEE assessment was completed in October 2019, which 

indicated that DTPCõs B-BBEE score had declined to Level 7.  This was based on the information for 

the 2017/18 financial year.  This score is expected to improve once the asse ssment is completed 

based  on  the 2018/19 information and the B -BBEE Implementation Plan is reviewed to ensure 

greater alignment between the elements of the plan and the requirements of the B -BBEE 

scorecard.  
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9.2.4. FINANCIAL RESOURCES 

As a Schedule 3C public entity, DTPC is largely reliant on government funding, provided through 

MTEF grants received via its parent department, EDTEA, to finance its operations.  Over the past few 

years, KZN has suffered substantial budget cuts, as a resul t of an update to the Provincial Equitable 

Share formula and National Treasuryõs fiscal consolidation plan, and these cuts have filtered down 

to entities such as DTPC.   

Figure 6: Grant funding received by DTPC from 2015 to 2019, and expected to be receive d over the MTEF  

 

Over the past 5 years, the MTEF grant funding received by DTPC has decreased by an average of 

8.6%.  DTPCõs own revenue has increased by 18% over that same period and operational 

expenditure 12  by an average of 3% per annum.  Despite the be low inflationary increase in 

operational expenditure, the reduction in grant funding has meant that DTPCõs spend on capital 

assets has had to be reduced.  At the start of the previous 5 -year cycle (2015/16), DTPC spent 61.6% 

of its total budget on capital assets, while in 2018/19, only 30% was used for this purpose.   

At 31 March 2019, DTPC owned assets to the value of R3.7 billion 13.  Of this, 70.5% (R2.6 billion) was 

invested in assets which, over time, are expected to generate revenue.  Over the past 5 ye ars, the 

return earned on investment property averaged 3% per annum, well below market averages as not 

all assets are as yet generating revenue to their full potential, and the budget cuts experienced in 

recent years has slowed the development of these rev enue generating assets.  This means that 

DTPCõs journey towards reduced reliance on government funding is behind schedule and the entity 

will continue to require assistance beyond the next 5 years . 

 

                                                            

12 Includes Compensation of employees and payments for Goods and services. 
13 Non-current assets only. 
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9.2.5. 2020/21 BUDGET AND MTEF ESTIMATES 

 

 

9.2.6. CONTRIBUTION OF FINANCIAL RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

¶ A key part of DTPCõs mandate is to provide enabling infrastructure to attract investors who 

will increase exports and create jobs.  To do this, DTPC has allocated approximately one 

third of its total budget fo r the provision of capital assets, and a similar amount, increasing to 

half of DTPCõs annual budget over the MTEF, is allocated to programme 6: Development 

Planning and Infrastructure, as this programme is responsible for carrying out these capital 

project s. 

¶ In general, the budget allocated to DTPCõs revenue-generating programmes (Cargo, 

Property and SEZ Administration, AgriZone and Dube iConnect) is expected to decrease 

over the MTEF, with the exception of once -off capital projects.  These business units a re 

expected to grow their revenue at a greater rate than their operating costs, to contribute 

towards DTPCõs journey to financial sustainability. 

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Administration (1 299 634)      64 318 308   86 411 639   114 164 404        128 243 945 104 888 279 112 192 498 

Cargo 23 758 310      15 001 497   14 882 032   24 090 516          32 238 318   25 392 205   29 090 798   

Property and SEZ Administration 25 469 532      45 397 290   40 972 026   57 260 430          76 902 649   56 796 347   60 530 144   

AgriZone 22 813 184      26 895 449   18 427 321   41 021 398          38 735 151   32 685 828   32 119 839   

Dube iConnect 14 658 508      4 858 121     7 454 879     25 476 686          29 377 561   18 644 758   29 909 291   

Dev elopment Planning & Infrastructure 251 421 215    243 717 132 124 246 375 216 254 567        174 173 375 272 554 584 270 072 431 

SUBTOTAL 336 821 113    400 187 797 292 394 271 478 268 000        479 671 000 510 962 000 533 915 000 

Automotiv e Supplier Park  (Note 1) 2 800 000     8 790 000     

KZN Horticultural Products  (Note 2) 1 000 000     7 000 000     

TOTAL 336 821 113    403 987 797 308 184 271 478 268 000        479 671 000 510 962 000 533 915 000 

Revenue 135 442 724    124 045 053 141 129 764 151 950 527        164 904 523 175 539 344 183 566 714 

Current payments 213 919 029    294 135 505 328 496 272 382 730 644        439 171 792 448 965 363 468 927 411 

           Compensation of employees 82 395 400      91 886 775   96 124 706   108 402 198        136 941 608 157 044 441 168 907 332 

           Goods and services of which:

Communication -                  -                624 867        651 140               1 051 000     1 073 280     1 093 985     

Computer serv ices 1 469 287        825 708        6 500 571     10 118 936          16 545 981   13 119 541   13 168 976   

Consultants, contractors and special serv ices 23 422 259      32 426 839   39 759 893   66 510 198          93 074 856   80 168 800   77 547 837   

Maintenance Repairs and running costs 98 941 666      159 711 482 164 757 952 152 946 320        159 477 253 165 243 425 174 269 257 

Operating Leases 595 484           49 100          2 377 941     4 646 831            2 160 284     1 980 284     1 980 284     

Trav el and subsistence 774 590           1 479 748     1 570 279     3 416 894            3 309 031     3 390 701     3 578 283     

Adv ertising 4 375 231        5 168 589     13 958 517   30 452 504          21 442 119   21 159 545   22 167 122   

Training 1 945 113        2 587 264     2 821 546     5 585 624            5 169 659     5 785 345     6 214 336     

PAYMENT FOR CAPITAL ASSETS 258 344 809    233 897 345 120 817 763 247 487 882        205 403 732 237 535 981 248 554 303 

       Building and other fixed structures 226 689 882    214 383 025 11 956 398   185 336 878        123 160 388 215 171 279 214 305 640 

       Machinery and equipment 29 514 313      17 381 704   11 755 660   47 808 884          70 645 927   20 115 330   28 215 330   

       Software and other intangible assets 704 214           2 132 616     886 540        14 342 121          11 597 417   2 249 372     6 033 333     

       Land and subsoil assets 1 436 400        -                96 219 166   -                      -                -                -                

TOTAL 336 821 114    403 987 797 308 184 271 478 268 000        479 671 000 510 962 000 533 915 000 

MEDIUM TERM EXPENDITURE ESTIMATEAUDITED OUTCOMES
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¶ The Administration programme accounts for 2 6.7% of DTPCõs total budge t in 2020/21, 

decreasing to 20.5 % in 2021/22, as a number of once -off capital projects, such as visitor 

verification and management software and business process management software are 

included in the 2020/21 budget for this programme.  This budget also includes the 

implementation of a number of other IT projects procured in 2019/20, but that will only be 

implemented in the following year, such as improved hardware and software for the CCTV 

system and unified communication devices for DTPCõs meeting rooms and board rooms.  
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PART C: MEASURING OUR PERFORMANCE 

Programme structure  

Programmes  Sub-programmes  

1. Administration  1.1.  Office of the CEO  

1.2.  Finance  

1.3.  Corporate Services  

1.4.  Marketing  

2. Cargo  2.1.  Cargo Operations  

2.2.  Cargo Compliance  

2.3.  Air Cargo Business Development  

3. Property  and  SEZ Administration  3.1.  Business Development  

3.2.  Property and  SEZ Commercial  

3.3.  Property Operations  

3.4.  SEZ Compliance  

4. AgriZone  4.1.  AgriZone Services  

4.2.  Tissue Culture Facility  

4.3.  Landscaping and Rehabilitation  

5. Dube iConnect  5.1.  Commercial and Operations  

6. Development Planning and Infrastructure  6.1.  Planning  

6.2.  Environment  

6.3.  Infrastructure and Development  
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10. PROGRAMME 1: ADMINISTRATION 

10.1. PURPOSE 

The Administration programme provides support to the other programmes within  DTPC, thereby 

allowing them to focus on the development and operations of DTP with a view to mobilizing private 

sector investment, creating jobs, monitoring the  entityõs contribution to economic transformatio n, 

providing infrastructure and increasing competitiveness.  Due to the transversal nature of this 

programme, effective and efficient operation thereof is critical to ensure that DTPCõs strategic 

plans remain relevant, are well -implemented and effectively monitored.   

 

10.2. SUB-PROGRAMME 1.1: OFFICE OF THE CEO 

The Office of the CEO consists of Risk and Governance, internal ICTG, and Air Services and is 

responsible for providing strategic direction and leadership to DTPC, ensuring alignment across all 

operational  programmes . This sub-programme  is responsible for the effective management of 

DTPC, the implementation of strategy, pol icy and directives of the Board  and facilitates the 

implementation of DTPCõs Broad-Based Black Economi c Empowerment (B -BBEE) Strategy.  It also 

takes responsibility for increasing air connectivity between KZN, the region and the world by 

identifying regional and glob al commercial points of origin or  destination based on DTPCõs Air 

Services Strategy , with the ultimate goal of securing new  route s flying into and out of KSIA.  

 

10.3. SUB-PROGRAMME 1.2: FINANCE 

This sub-programme provides supply -chain management, contract management, financial 

management, entity performance monitoring, reporting and budgetary support to all programmes 

within DTPC in a transparent, accountable manner , as envisaged by the PFMA.  It is also responsible 

for the development of internal controls to ensure sound financial processes and compliance with 

the PFMA and Treasury Regulations, thus ensuring that all management and  financial reporting is 

valid, accurate and complete.  

 

10.4. SUB-PROGRAMME 1.3: CORPORATE SERVICES 

Corporate Services is responsible for the efficient and effective management and development of  

human resources, inclu ding remuneration and benefits,  and employee wellness.  It is further 

responsible for ensuring a safe and healthy work environment, the management of organizational 

informati on, all office support services, such as  flee t management, travel management,  work wear 

and stationery management , and is respo nsible for driving C orporate Social Investment  (CSI) 

initiatives for the organization.  

 

10.5. SUB-PROGRAMME 1.4: MARKETING 

This sub-programme is responsible for increasing brand awareness and building confidence in all of 

DTPCõs offerings within targeted audiences. Marketing  focuses on promoting project awareness 



Dube TradePort Corporation  

Annual Performance  Plan 2020/21  

File Ref. 2/5/1/2  

 

34 

through specific marketing initiatives and building the Dube TradePort SEZ brand.  It is effectively 

the òfaceó of DTPC to the stakeholders and the larger community. 

 

10.6. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

Office of the CEO  

Increased active 

participation by 

black people in the 

economy  

Inclusion of all targeted groups 

in DTPCõs operations, 

development and learning 

activities  

1.1 DTPCõs B-BBEE level  

Sustainable 

development and 

operation of the 

Dube TradePort  

Effective ICT governance and IT 

performance  
1.2 

% of ICT effectiveness, 

productivity, risk and 

security objectives 

achieved  

Sustainable 

development and 

operation of the 

Dube TradePort  

Own revenue growing at a 

faster rate than growth in 

operational costs  

1.3 

% of operational costs 

covered by own 

revenue earned  

Finance  

Sustainable 

development and 

operation of the 

Dube TradePort  

Reliable financial information, 

including Annual Financial 

Statements and other financial 

reports produced, resulting in 

stakeholder confidence  

1.4 External audit opinion  

Sustainable 

development and 

operation of the 

Dube TradePort  

Efficient utilization of funds 

received  
1.5 

% MTEF allocation 

utilized  

Corporate Services  

Sustainable 

development and 

operation of the 

Dube TradePort  

A high performance culture with  

an engaged workforce  
1.6 

Employee 

engagement survey 

score  

Marketing  
Increased investment 

and export potential  

Promotional marketing and 

communication activities that 

have a wide reach  

1.7 

Cumulative reach of 

marketing and 

communication 

activities  

 

10.7. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. Output Indicators  
Audited / Actual Performance  Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

1.1 DTPCõs B-BBEE level Level 4 Level 4 Level 7  Level 1  Level 1  Level 1  Level 1 

1.2 

% of ICT effectiveness, 

productivity, risk and 

security objectives 

achieved  

98% 97% 97.1% 90% 90% 90% 90% 
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No. 
Output 

Indicators  

Audited / Actual 

Performance  
Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

1.3 

% of 

operational 

costs covered 

by own 

revenue 

earned  

New indicator  31.5% 33% 34.5% 

1.4 
External audit 

opinion  

Clean 

audit  

Clean 

audit  

Clean 

audit  

Clean 

audit  
Clean audit  Clean audit  Clean audit  

1.5 

% MTEF 

allocation 

utilized  

New indicator  100% 100% 100% 100% 100% 

1.6 

Employee 

engagement 

survey score  

New indicator  

Implement 

employee 

engagement 

survey to 

determine a 

baseline  

10% increase 

in employee 

engagement 

survey score  

10% increase 

in employee 

engagement 

survey score  

1.7 

Cumulative 

reach of 

marketing and 

communication 

activities  

New indicator  
1 million  

people  

1.05 million 

people  

1.1 million 

people  

 

10.8. OUTPUT INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

1.1 DTPCõs B-BBEE level Level 1  To be measured in the 4 th quarter  

1.2 

% of ICT effectiveness, 

productivity, risk and 

security objectives 

achieved  

90% 25% 45% 65% 90% 

1.3 

% of operational costs 

covered by own 

revenue earned  

31.5% 31.5% 31.5% 31.5% 31.5% 

1.4 External audit opinion  Clean audit  To be m easured in the 2nd  quarter  

1.5 
% MTEF allocation 

utilized  
100% 12.5% 27.5% 60% 100% 

1.6 
Employee engagement 

survey score  

Implement 

employee 

engagement 

survey to 

determine a 

baseline  

To be measured in the 3 rd quarter  
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No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

1.7 

Cumulative reach of 

marketing and 

communication 

activities  

1 million 

people  

250 000 

people  

250 000 

people  

250 000 

people  

250 000 

people  

 

10.9. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

As this programme provides support to the various service delivery programmes of DTPC, many of 

its outputs are transversal in nature, either drawing together the various contributions of the other 

programmes or contributing to the activities of the other programmes through its support offerings.  

Because of this, Administration contributes towards many of the outcomes that DTPC aims to 

achieve.  

 

10.9.1. INCREASED ACTIVE PARTICIPATION BY BLACK PEOPLE IN THE ECONOMY 

DTPCõs impact statement talks to inclusive economic growth.  To ensure that the impact DTPC has 

on the KZN economy is inclusive, DTPC intends to continue implementing its B -BBEE Strategy, which 

was ap proved by the Board in 2016 to guide the entity i n contributing to the radical economic 

transformation of the people of KZN and South Africa.   This Strategy is aligned to the Broad -Based 

Black Economic Empowerment Codes of Good Practice, but also contains additional initiatives to 

enable DTPC to implement entity -specific initiatives which facilitate transformation in areas 

associated with DTPC , in addition to those measured in the B -BBEE scorecard. 

By achieving  a level 1 scorecard, DTPC will:  

¶ Employ a workf orce which is transformed and mirrors the make -up of the economically 

active population of the province;  

¶ Contribute to training and development of, not only its employees, but black people in 

general, via bursaries, learne rships and training initiatives,  increasing the number of qualified 

people in KZN and assisting in creating a capable pool of labour which is able to contribute 

to the economy via skilled jobs;  

¶ Co ntinue to transform the economy  by carrying out targeted procurement;  

¶ Implement enterpr ise dev elopment to assist under -resourced enterprises  with additional skills 

to facilitate their successful and sustainable participation in the economy and provide 

black owned tenants and developers with enhanced incentives which will assist the 

financial sustai nability of their organisations;  

¶ Implement supplier development and training to assist and improve resources, skills and 

sustainable participation of smaller enterprises which are competing against established 

and better resourced companies in the economy;  and  

¶ Undertake social responsibility initiatives to ensure the social upliftment of surrounding 

schools and communities to facilitate the empowerme nt of people living within a 50 km 

radius of DTPC.  
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10.9.2. SUSTAINABLE DEVELOPMENT AND OPERATION OF THE DUBE TRADEPORT 

The sustainable operation of DTPC  requires divisions to increase revenu e at a faster rate than the 

growth in its operational costs.  If this is achieved, DTPC will progress on its journey to financial self -

sustainability.  As all programmes contribute tow ards this aim, the overall progress of the entity will 

be measured by the Office of the CEO sub -programme, while individual programmes will measure 

their contributions towards this, based on the activities that they perform which are most crucial to 

its ac hievement, either increasing revenue, or decreasing or maintaining operational costs.   

Aligned to this, by providing reliable financial information to stakeholders  and ensuring good 

governance, DTPC illustrates that it is able to manage its resources resp onsibly and is accountable 

for the funding that has been allocated to it.  The external audit is an independent measure of the 

extent to  which this has been achieved and therefore indicates whether or not the Finance sub -

programme is providing an effective  contribution towards the entityõs outcomes.  In addition, the 

efficient usage of the funds allocated to DTPC ensures that all funds received are utilized timeously 

and appropriately, thus maximizing DTPCõs investment in and maintenance of revenue-generati ng 

assets, which will ultimately contribute towards DTPCõs financial sustainability. 

Further, to implement good internal controls and to operate optimally, it is imperative that DTPC is 

properly resourced through well -maintained and secure technological re sources, and through 

effective employees.   In an increasingly digitalized world, the role of ICT is of growing importance.  

DTPCõs internal ICT requirements are provided through the Office of the CEO and, by providing this 

support service in an effective a nd secure manner, this sub -programme contributes towards 

ensuring that all information produced by DTPC is reliable, timeous, accurate and complete.  It 

does this though good ICT governance  and by ensuring that the IT systems used by DTPC are 

secure and pe rforming optimally . 

Similarly, by developing a high performance culture with engaged employees , Corporate Services 

is also able to contribute towards this outcome by ensuring that the right people with the right skill -

sets are in the right positions at the  right time .  Achieving this output will ensure that all employees 

are performing at a high level as they demonstrate high levels of engagement in everything they 

do.   A significant concern identified across the entity relates to staff shortages, due to th e approval 

processes required to fill vacant posts, and developing a high performance culture  will assist with 

retaining staff over long periods of time, which in turn retains institutional knowledge and reduces 

vacancies arising through resignations.    

 

10.9.3. INCREASED INVESTMENT AND EXPORT POTENTIAL 

The implementation of marketing and communications activities with a wide reach (i.e. the 

potential number of customers that it is possible to reach through marketing campaigns and the 

execution of the marketing co mmunications mix)  is directly linked to DTPCõs ability to  attract 

increased investment and to  improve regional and international air connectivity, which improves 

the export potential of investors .  This outcome require s mass ma rketing as a stimulus to driv e 

interest in investment as well as awareness of DTPõs service offerings.  It is driven by the air services 

and investment strategies,  and  the successful implementation of the se campaigns will have  a 

direct impact on the demand for property rentals, as wel l as passenger and cargo volumes.  
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10.9.4. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be undertaken 

during the 2020/21 financial year:  

Office of the CEO : 

¶ Increased initiatives for supplier development;  

¶ Focussed training interventions;  

¶ Develop ment of  a  d igital strategy ; and  

¶ Implement ation of  enterprise and business a rchitecture . 

 

Finance:  

¶ Implement ation of  an integrated fixed asset register with controls;  

¶ Investigate and trial an automation project to automate the processing of invoices; and  

¶ Enhance automated financial reporting.  

 

Corporate Services : 

¶ Implement ation of the  Workplace Skills Plan , with increased focus on training and 

development interventions for employees , which  will provide greater opportunities for 

upward mobility (promotions)  within DTPC; 

¶ Develop ment of  a recruitment s trategy that includes various sourcing channels, automation 

of process es, and revision  of the policy, to enable the timeous filling of approved vacancies 

to adequately capacitate the business ; and  

¶ Implement ation of  CSI initiative s to support the Dube Institute on a continuous basis.  

 

Marketing:  

To increase market r each, the following activities will be undertaken:  

¶ Advertising (both paid and unpaid) ð Any form of non -personal presentation and promotion 

of Dube TradePort Sp ecial Economic Zone and its sub -brands;  

¶ Events, experiences and site tours ð Events, exhibitions , hosted on -site events and site tours 

designed to create regular brand related interactions with potential investors and 

stakeholders ; 

¶ Public relations and publicity ð A variety of programs directed internally to employees and 

externally to clients, inves tors and stakeholders to promote and protect DTPCõs image and 

its individual p roduct or  service communications;  

¶ Direct marketing ð Use of direct communication in order to solicit a response or dialogue 

from specific customers or a  target market;  

¶ Personal selling ð Face -to -face interaction and activities that promote s presentations and 

dia logue with target audiences; and  
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¶ Interactive marketing ð Online activities and programs designed to engage customers or 

prospects and directly or indirectly raise awarenes s, improve image or elicit sales or 

generate leads.  

 

10.10. PROGRAMME RESOURCE CONSIDERATIONS 

10.10.1. BUDGET ALLOCATION 

 

 

10.10.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ A significant portion of the budget for the Administration programme is  allocated to 

compensation of employees as this programmeõs activities, such as HR, Finance and 

Marketing, tend to be human capital intensive.  

¶ The budget allocated for the implementation of B -BBEE initiatives is spread across the 

entityõs programmes, aligned to the relevant areas responsible for these activities.  As such, 

B-BBEE champions will be appointed within each programme to drive the implementation 

of B-BBEE projects in their areas and to assist with the collation of information and retention 

of doc uments in an auditable format.  

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Office of the CEO 32 150 597   29 862 638   25 800 314   65 641 551           76 885 217   48 895 126   48 973 720   

Finance (50 711 205)  17 671 629   24 740 683   (10 674 721)         (2 257 315)    (283 177)       4 833 211     

Corporate Serv ices 17 260 974   16 784 041   17 699 398   25 378 496           28 842 874   30 340 541   31 141 978   

Marketing 18 171 244   33 819 078           24 773 168   25 935 789   27 243 589   

SUBTOTAL (1 299 634)    64 318 308   86 411 639   114 164 404         128 243 945 104 888 279 112 192 498 

Revenue 71 766 008   45 609 668   50 446 586   43 415 000           44 887 563   42 859 567   40 943 368   

Current payments 70 057 375   108 467 175 135 039 389 129 575 538         145 824 859 141 849 182 147 237 203 

           Compensation of employees 32 405 947   35 535 482   35 242 489   42 447 829           50 654 259   55 250 310   59 394 688   

           Goods and services of which: -                       -                -                -                

Communication -                -                624 718        408 200                817 000        828 330        840 313        

Computer serv ices 337 708        492 928        4 970 562     6 500 651             11 372 184   9 012 089     7 494 377     

Consultants, contractors and special serv ices 9 536 014     12 148 280   22 558 793   34 840 576           47 306 341   39 829 998   40 376 054   

Maintenance Repairs and running costs 24 712 998   55 554 492   54 379 210   12 684 648           14 068 502   14 727 906   15 917 316   

Operating Leases 593 343        28 747          2 375 491     4 546 831             2 160 284     1 980 284     1 980 284     

Trav el and subsistence 319 458        590 689        982 210        1 398 358             1 561 900     1 615 569     1 707 567     

Adv ertising 1 850 432     3 584 915     13 091 706   25 167 504           16 242 119   16 824 545   17 622 122   

Training 301 476        531 642        814 211        1 580 942             1 642 270     1 780 152     1 904 483     

PAYMENT FOR CAPITAL ASSETS 408 999        1 460 801     1 818 836     28 003 866           27 306 649   5 898 663     5 898 663     

       Building and other fixed structures -                -                -                -                       -                -                -                

       Machinery and equipment 137 986        1 412 235     1 451 496     21 430 000           19 006 649   4 365 330     4 365 330     

       Software and other intangible assets 271 014        48 566          367 340        6 573 866             8 300 000     1 533 333     1 533 333     

       Land and subsoil assets -                -                -                -                       -                -                -                

TOTAL (1 299 634)    64 318 308   86 411 639   114 164 404         128 243 945 104 888 279 112 192 498 

AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMATE

Administration 
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¶ Expenditure on consultants has increased  over the past few years to 27.3 % in 2020/21 to 

cover the gaps created through natural attrition and exacerbated by DTPCõs inability to 

replace such employees due to the long processes imposed on the entity to obtain 

approval to fill these posts.   Although DTPC expects to fill many of the vacant posts over the 

next year, the budget for consultants remains a round 27 % over the MTEF as DTPCõs 

operations are expected to continue to grow, des pite its limited ability to expand the 

workforce.  

 

Human Resources  

¶ The Administration programme consists of administrative staff and seasoned professionals at 

various levels and the staff turnover rate of these professionals, in particular, is monitored to  

ensure retention of valuable institutional knowledge.    

¶ The current approved structure includes 69 posts for this programme .  At 31 Dec ember 2019,  

49 of these  were  filled, and a further 9  ha d  been approved to fill.  Approval for the 

remaining 11 posts, including a recently vacated executive post, has not yet been 

requested . 

¶ This programme aims to automate as many of its processes as possible over the medium 

term to assist employees  in using their  time as efficiently as possible, thereby increasin g 

productivity.   An organizational design process is due to start in February 2020 to assess the 

current structure and optimize its design .  This may increase the number of posts required by 

this programme, as DTPCõs operations and its mandate have grown since the existing 

structure was approved.  
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11. PROGRAMME 2: CARGO 

11.1. PURPOSE 

The Cargo p rogramme is an integral part of DTPCõs objective to build an air logistics platform in 

Southern Africa, and is one of the components of Air Services development.  

Cargo is re sponsible for increasing air cargo volumes being flown to key regional and global 

destinations from KZN. By increasing the levels of international trade in KZN, DTPC positively 

contributes to job creation and economic development in the province.  The DTPC Cargo Terminal 

forms the critical link between airside and landside which facilitates cargo movement from DTP and 

the wider KZN export -orientated manufacturing base to the rest of the world.   The terminal has 

been designed to offer a one stop shop solutio n to shippers by accommodating key role players 

involved in cargo processing to ensure efficiency for air freight users in the region.  

 

11.2. SUB-PROGRAMME 2.1: CARGO OPERATIONS 

This sub-programme primarily focuses on ensuring that the terminal is operated in l ine with 

standards required by airlines as per agreements with them, national (SACAA) and international 

(IATA) standards.  This ranges from quality  of documentation to quick turn around times  in line with 

airline schedules, which  require s good supervision, highly trained staff and the necessary capital 

and IT required for the facility, supported by good working relatio nships with regulatory agencies.  

This sub-programme is also responsible for  the operation of the Dube AiRoad trucking service, which 

delivers cargo to and from the Dube Cargo Terminal.  

 

11.3. SUB-PROGRAMME 2.2: CARGO COMPLIANCE 

According to aviation legislation , organizations involved in  the  handling and transportation of air 

cargo must be appr oved and licensed by the South African Civil Aviation Authority ( SACAA).  The 

Dube Cargo T erminal therefore must  ensure that stringent measures are applied when handling air 

cargo to ensure that aviation safety and security standards are not compr omised.  In this regard, 

the terminal must  comply with a myriad of national and interna tiona l aviation standards , as set out 

by regulatory bodies like the  SACAA , International Air Transport Association (IATA)  and the 

International C ivil Aviation Authority (ICAO), and  it is crucial to  ensure that  the terminal obtains a  

positive audit outcome  annuall y in terms of these regulations,  to obtain and maintain its 

certification to operate as a regulated agent. Regulations are dynamic and thus the terminal is 

requir ed to  stay abreast of any  changes .  To be a good cargo handler for international airlines , it is 

therefore important to continuous ly train staff and to update systems and equipment in line with 

international best practice.  

 

11.4. SUB-PROGRAMME 2.3: AIR CARGO BUSINESS DEVELOPMENT 

Air Cargo Business Development  works to grow cargo  volumes through the terminal by forming 

strategic partnerships, marketing th e facilities, developing tailor -made solutions for identified 

shippers and forwarders while promoting the re gion as a gateway to KZN and building relationships 
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with key role players in the logistics supply chain , including shippers, agents, air cargo charter 

operators and logistics service providers.   Dube Cargo Terminal currently focuses  on  international 

cargo only, while  domestic operations are carried out by tenants in the Dube Cargo Terminal, suc h 

as SAA Cargo and Bidair Cargo.   

 

11.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

Cargo Operations  
Increased investment and 

export potential  

Effective and efficient 

cargo handling services , 

which satisfy  customersõ 

requirements  

2.1 
% of SLA conditions 

met  

Cargo Compliance  
Increased investment and 

export potential  

Compliance with n ational 

and i nternational air 

cargo standards  

2.2 
Valid Regulated Agent 

certificate  

Air Cargo Business 

Development  

Sustainable development 

and operation of the 

Dube TradePort  

Increase d  revenue from 

cargo handling and 

AiRoad operations  

2.3 

Total revenue 

generated  from cargo 

terminal services  

 

11.6. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. Output Indicators  
Audited / Actual Performance  Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

2.1 
% of SLA 

conditions met  
100% 100% 100% 90% 95% 95% 95% 

2.2 
Valid Regulated 

Agent certificate  

Part 108 

Certifica -

tion 

received  

Part 108 

Certifica -

tion 

received  

Part 108 

Certifica -

tion 

received  

Part 108 

Certifica -

tion 

received  

SACAA 

license 

in place  

SACAA 

license 

in place  

SACAA 

license 

in place  

2.3 

Total revenue 

generated from 

cargo terminal 

services 

New indicator  
R16.47 

million  

R17.62 

million  

R18.85 

million  

R21.59 

million  

 

11.7. OUTPUT INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

2.1 % of SLA conditions met  95% 95% 95% 95% 95% 

2.2 
Valid Regulated Agent 

certificate  

SACAA 

license in 

place  

SACAA 

license in 

place  

SACAA 

license in 

place  

SACAA 

license in 

place  

SACAA 

license in 

place  

2.3 
Total revenue generated from 

cargo terminal services  

R17.62 

million  

R4.10 

million  

R4.85 

million  

R5.25 

million  

R3.42 

million  
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11.8. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

The provision of effective and efficient cargo handling services maintains and attracts new airlines 

and customers, thereby increasing cargo volumes. This links directly to the air services strategy 

aimed at increasing connectivit y out of KSIA , which  facilitates increased export volumes  and, 

through improving the export potential of the precinct, increases investment .  In addition, 

operating licences are required to operate the Dube Cargo Terminal, thereby sustaining  current  

international operations .  This too facilitates  cargo volumes  through the terminal, which  has a 

positive impact on economic growth in KZN, and  increases  revenue for DTPCõs financial 

sustainability .  By measuring the r even ue earned from cargo t erminal services , DTPC is able to  track  

growth in trade -related activities , through their impact on DTPC õs own financial resources, which 

ultimately contributes to economic development in line with DTPCõs mandate. 

 

11.8.1. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be undertaken 

during the 2020/21 financial year:  

¶ Develop ment of  a medium term cargo growth strategy;  

¶ Replace ment of  handling equipment to ensure efficient operations;  

¶ Continue  training and development to ensure operations remain complia nt with Service 

Level Agreement s and regulatory standards; and  

¶ Conduct business development activities to increase revenue.  
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11.9. PROGRAMME RESOURCE CONSIDERATIONS 

11.9.1. BUDGET ALLOCATION 

 

 

11.9.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ The main outputs of this programme are an effective and efficient cargo handling service, 

which complies with all required cargo handling standards.  To achieve this, Cargo needs to 

ensure that all equipment and processes are operating optimally and, in s upport of this, an 

average of 40% of this programmeõs total budget over the MTEF is allocated to 

maintenance, repairs and running costs.  

¶ After growth in revenue of approximately 19 .3% in 2019/20, when the new British Airways 

route began operating via KSIA,  Cargo revenue is expected to grow by an average of 7% 

per annum over the MTEF.  This is based on the current utilisation of Dube Cargo Terminalõs 

cargo handling services and could therefore increase further if another major airline was to 

commence operati ons via KSIA, or if demand for exports and imports of air cargo was to 

grow in KZN as a result of increased economic activity.  

¶ Capital asset purchases planned for 2020/21 include the replacement of forklifts, which 

have reached the end of their useful live s, and upgraded servers for cargo operational 

needs.  

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Cargo Operations 23 758 310    15 001 497        14 882 032    24 090 516          32 238 318    25 392 205    29 090 798    

Cargo Compliance

Air Cargo Business Dev elopment

SUBTOTAL 23 758 310    15 001 497        14 882 032    24 090 516          32 238 318    25 392 205    29 090 798    

Revenue 23 442 738    22 812 889        28 466 935    33 974 973          36 056 277    38 897 567    41 624 826    

Current payments 30 319 711    35 944 622        42 878 487    55 855 169          59 104 595    62 289 772    66 415 624    

           Compensation of employees 15 695 121    18 639 241        21 966 979   23 223 727         27 542 594   30 366 979   32 723 951   

           Goods and services of which:

Communication -                     -                         -                     79 200                 85 000           89 250           93 713           

Computer serv ices 422 674         332 483             635 120         1 139 351            1 927 628      1 185 391      1 199 599      

Consultants, contractors and special serv ices 143 042         304 656             104 410         2 044 687            1 729 118      1 465 866      1 536 660      

Maintenance Repairs and running costs 11 848 868    15 415 991        18 843 821   26 569 325         25 648 949   26 927 909   28 426 431   

Operating Leases -                     -                         -                     -                          -                     -                     -                     

Trav el and subsistence 99 804           209 985             73 344           444 270               403 045         403 203         423 537         

Adv ertising 839 641         79 813               33 992           737 000               210 000         140 000         140 000         

Training 1 270 561      962 453             1 220 821      1 617 609            1 558 261      1 711 174      1 871 733      

PAYMENT FOR CAPITAL ASSETS 16 881 338    1 869 764          470 480         2 210 320            9 190 000      2 000 000      4 300 000      

       Building and other fixed structures 32 212           196 951             102 883         -                          -                     -                     -                     

       Machinery and equipment 16 849 126    1 672 813          367 597         2 160 320            9 190 000      2 000 000      4 300 000      

       Software and other intangible assets -                     -                         -                     50 000                 -                     -                     -                     

       Land and subsoil assets -                     -                         -                     -                          -                     -                     -                     

TOTAL 23 758 310    15 001 497        14 882 032    24 090 516          32 238 318    25 392 205    29 090 798    

MEDIUM TERM EXPENDITURE ESTIMATEAUDITED OUTCOMES

Cargo
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Human Resources  

¶ This programmeõs staff compliment consists mainly of operations  staff, such as clerical 

agents and warehouse agents, as well as shift controllers, maintenance technicians and 

cargo termin al manage rs. 

¶ The current approved structure includes 70 posts for this programme.  At 3 1 Dec ember 2019, 

53 of these were filled, and a further 1 had been approved to fill.  Approval for the 

remaining 1 6 posts has not yet been requested . 

¶ As connectivity, in  the form of new airlines operating through KSIA, grows, the resource 

requirements of this programme also grow, in order to meet the increased needs of its 

customers.  

¶ In addition, there is a  constant need  to stay abreast of industry best practices , particu larly in 

terms of technological advancements, to  enable more efficient handling of goods .  
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12. PROGRAMME 3: PROPERTY AND SEZ ADMINISTRATION 

12.1. PURPOSE 

The purpose of the Property and SEZ Administration programme is to attract both foreign and 

domestic long term investment to KZN, by providing an attractive platform for companies to 

establish manufacturing and value -addition operations.  Its main aim is t o enhance manufacturing 

by leveraging investment in export -oriented industries and to promote competitiveness of South 

African enterprises through export and value -added manufacturing products.   

 

12.2. SUB-PROGRAMME 3.1: BUSINESS DEVELOPMENT 

The Business Development  sub-programme focuses on sector analysis, investment strategy 

development  and promotion, stakeholder management and pre -investor support.  It aims to 

attract  targeted investment by focusing on the marketing and leasing of DTP C land to potential  

investors, tenants and developers .   

The targeted sectors for the DTP SEZ are:  

¶ Aerospace and aviation -linked manufacturing and related services;  

¶ Agriculture and agro -processing, inclusive of horticulture, aquaculture and floriculture;  

¶ Electronics manufact uring and assembly;  

¶ Automotive;  

¶ Medical and pharmaceutical production and distribution; and  

¶ Clothing and textiles.  

This sub-programmeõs activities end once the lease has been signed and handed over to the 

Property and SEZ Commercial team.  

 

12.3. SUB-PROGRAMME 3.2: PROPERTY AND SEZ COMMERCIAL 

The purpose of this  sub-programme includes tenant and lease administration and debtorsõ 

management for all property zones , as well as zone management which includes the 

management  of all levi able services within the common us e areas of Dube City and Dube 

TradeZone.  This sub-programme is responsible for maintaining  occupancy levels within DTPC õs 

property zones and buildings  by  support ing  and retain ing  existing tenants through  competitive and 

market -related rentals , as well as providing high levels of service to tenants and developers.  

 

12.4. SUB-PROGRAMME 3.3: PROPERTY OPERATIONS 

The Property Operations sub -programme  operate s and  maintain s DTPCõs assets, including 

infrastructure, buildings and facilities,  by focusing on t he optimization of operational efficiencies  to  

minimize its costs .  A mix of DTPCõs own staff and  service providers , with the appropriate  skills and 

capacity , are used  to provide the best level of facilities õ support to ensure that all  assets are 

maintaine d to a high standard.  Service level agreements are signed with all service providers and 
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managing these contracts is a key requirement in ensuring the best levels of service are provided to 

tenants and end users.   Looking after DTPCõs property zones and ensuring that they are  secure, well 

managed and maintained is critical.  

 

12.5. SUB-PROGRAMME 3.4: SEZ COMPLIANCE 

The purpose of the SEZ Compliance  sub-p rogramme is to facilitate SEZ designation for  additional 

DTPC land parcels,  designation of strategic areas  such  as Customs Controlled Area s (CCA),  monitor 

the implementation of compliance with in the CCA legislative framework , as well as the SEZ 

legislative frameworks , provide SEZ performance reports to relevant stakeholders , and to operate 

the DTP One Stop Shop pla tform as a single point of contact for  DTPCõs clients , acting as an 

interface with various government agencies and departments.  This sub-programme aims to create 

a standardised compliance platform from which the DTP SEZ can operate in line with the SEZ 

ob jectives.  

 

12.6. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

Business 

Development  

Increased investment  

and export potential  

Increased up -take of 

DTPC serviced land  for 

private sector investment  

3.1 

Number of square meters of 

land and bulk leased  in 

Dube TradePort property 

zones  

Increased investment 

and export potential  

New leases signed with 

targeted investors for 

private sector investment  

3.2 

Total value of new 

investment (capital 

equipment) by b lack -

owned companies  

3.3 

Total value of new 

investment (buildings ) by 

black -owned companies  

Property and SEZ 

Commercial  

Increased investment 

and export potential  

Occupancy levels 

maximize d by signing 

new leases and re taining 

existing tenants  

3.4 
% Occupancy of DTPC 

owned buildings  

Sustainable 

development and 

operation of the Dube 

TradePort  

Increased revenue from  

rental of DTPCõs land 

and buildings  

3.5 
Total revenue from all DTPC 

properties  

Property Operations  

Sustainable 

development and 

operation  of the Dube 

TradePort  

Operating efficiencies 

optimized  

3.6 
% Reduction in energy 

consumption  

3.7 
% Reduction in property 

operations  input costs  
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12.7. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. Output Indicators  

Audited / Actual 

Performance  
Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

3.1 

Number of square 

meters of land and bulk 

leased in Dube 

TradePort property 

zones 

7 275m2 39 340m2 0m2  
54 520m² 

14 
80 000m² 90 000m² 100 000m² 

3.2 

Total value of new 

investment ( capital 

equipment ) by black -

owned companies  R74 

million  

R1.629 

billion  

R35.5 

million  

R500 

million 15 

R141 

million  

R155 

million  

R175 

million  

3.3 

Total value of new 

investment ( buildings ) 

by black -owned 

companies  

R375 

million  

R425 

million  

R525 

million  

3.4 
% Occupancy of DTPC 

owned buildings  
91% 94.9% 96.6% 95% 92.5% 92.5% 92.5% 

3.5 
Total revenue from all 

DTPC properties  

R33 

million  

R39.8 

million  

R42.8 

million  

R51 

million  

R48 

million  

R51 

million  

R54.5 

million  

3.6 
% Reduction in energy 

consumption  
New indicator  2.5% 2% 3% 

3.7 
% Reduction in property 

operations  input costs  
New indicator  5% 2.5% 2.5% 

 

12.8. OUTCOME INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

3.1 

Number of square meters of 

land and bulk leased in Dube 

TradePort property zones  

80 000m² 37 000m2 43 000m2 

3.2 

Total value of new investment 

(capital equipment) by 

black -owned companies  

R141 million  R61 million  R80 million 

                                                            

14 This target was previously measured under two separate indicators ς No. of square metres of land leased in Dube 
TradeZone, and No. of bulk square metres let in Dube City, both of which were measured as cumulative (i.e. the total 
area leased at that point in time). 
 
15 Indicators 3.2 and 3.3 were previously measured together as the total value of new investment (buildings and 
capital equipment) by black-owned companies.  These have now been split into 2 indicators to distinguish between 
ƛƴǾŜǎǘƳŜƴǘ ōȅ ōƭŀŎƪ ŘŜǾŜƭƻǇŜǊǎ όƛƴ ōǳƛƭŘƛƴƎǎύ ŀƴŘ ƻǘƘŜǊ ōƭŀŎƪ ƛƴǾŜǎǘƻǊǎ όƛƴ ŎŀǇƛǘŀƭ ŜǉǳƛǇƳŜƴǘύ ƻǇŜǊŀǘƛƴƎ ƛƴ 5¢t/Ωǎ ƭŀƴŘ 
zones. 
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No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

3.3 

Total value of new investment 

(buildings) by black -owned 

companies  

R375 million R175 million R200 million 

3.4 
% Occupancy of DTPC 

owned buildings  
92.5% 92.5% 92.5% 92.5% 92.5% 

3.5 
Total revenue from all DTPC 

properties  
R48 million R11.5 million 

R11.75 

million  

R12.25 

million  
R12.5 million 

3.6 
% Reduction in energy 

consumption  
2.5% 3% 2% 2% 3% 

3.7 
% Reduction in property 

operations  input costs  
5% 5% 5% 5% 5% 

 

12.9. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

One of the primary outcomes that DTPC aims to achieve is to increase investment, as this will have 

a direct impact on economic growth in KZN.  This programme is particularly concerned with the 

fulfilment of that objective and it therefore measures the area of land and total bulk that it leases 

out to the private sector, as well as the value invested by black -owned businesses, as the 

economic growth DTPC aims to achieve must be inclusive, so as to contribute towards economic 

transformation in the province .  To facilitate this increase in investment, this programme will build 

focused and market responsive business cases to strengthen the drive for targeted marketing in the 

DTP SEZõs priority sectors.  More emphasis will be given to targeted investment promotion and 

marketing in the medical and pharmaceutical production and distribution sectors.   

This programme also aims to increase the revenue earned through property  rentals, while 

minimizing operational costs, as this will significantly contribute towards DTPCõs journey to become 

financially self -sustaining.   

 

12.9.1. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be under taken 

during the 2020/21 financial year:  

¶ Implementation of the Property Developers S trategy;  

¶ Differentiate  the offerings, marketing and approval processes for various property zones to 

attract targeted investors;  

¶ Development of  focused and market -responsiv e business cases for targeted investors in the 

various priority sectors; and  

¶ Implementation of an Energy Management Policy, in consultation with programme 6, to 

increase the energy resilience of DTPCõs zones, and to mitigate the risk of power outages. 

 



Dube TradePort Corporation  

Annual Performance  Plan 2020/21  

File Ref. 2/5/1/2  

 

50 

12.10. PROGRAMME RESOURCE CONSIDERATIONS 

12.10.1. BUDGET ALLOCATION 

 

 

12.10.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ The main aim of the Property and SEZ Administration programme is to increase targeted 

investment.  This is done by identifying and marketing DTPCõs property zones to potential 

new investors, signing new leases and supporting these tenants to assist them in  growing 

and sustaining  their businesses.  To do this, DTPC needs to ensure that all  facilities are well -

maintained , and an average of 69.7% of this programmeõs budget over the MTEF has 

therefore been allocated for maintenance, repairs and running costs.   

¶ In contribution to the improvement in DTPCõs financial sustainability, the revenue expected 

to be earned by this programme through its leasing activities grows by 12.5% in 2020/21, and 

a further 13.5% in 2021/22.  

¶ A significant 17.7% of this programmeõs 2020/21  budget has been allocated for  capital 

assets to cater for the upgrade and retrofit of the Building Management System  and 

installation of Automatic Metre Reading devices to automate the monitoring of utilities 

utilisation and maintenance requirements a cross the precinct.  In addition, the UPS devices 

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Business Dev elopment 41 622              2 484 552          873 055         2 890 000           4 110 890     9 366 729     10 009 108   

Property and SEZ Commercial 2 464 080         11 355 560        5 066 293     (8 004 949)          (8 057 992)    (11 748 294)  (12 205 198)  

Operations 22 963 830       31 557 178        35 032 677    62 015 379          80 489 751    58 817 911    62 366 234    

SEZ Compliance 360 000               360 000         360 000         360 000         

SUBTOTAL 25 469 532       45 397 290        40 972 026    57 260 430          76 902 649    56 796 347    60 530 144    

Revenue 25 951 311       33 129 422        37 268 651    47 288 429          53 181 216    60 376 222    65 087 316    

Current payments 50 457 693       76 470 607        77 955 039    98 089 860          107 023 711  117 072 569  125 517 460  

           Compensation of employees 8 607 388         8 258 954          8 768 424     10 763 381         14 899 377   22 580 446   24 272 112   

           Goods and services of which: -                          -                     -                     -                     

Communication -                        -                    -                25 800                22 000          23 000          24 000          

Computer serv ices -                        297                    66 605           60 500                 67 520           -                     -                     

Consultants, contractors and special serv ices 548 762            3 691 991          2 221 251     9 635 161           8 116 499     4 964 359     5 081 736     

Maintenance Repairs and running costs 40 461 730       63 553 801        66 234 903   73 388 350         80 395 969   86 107 239   92 613 832   

Operating Leases 2 141                2 290                 2 450             -                          -                     -                     -                     

Trav el and subsistence 45 766              54 997               70 644          238 704              165 364        150 112        157 618        

Adv ertising 719 363            793 085             501 642         3 223 000            2 910 000      2 570 000      2 640 000      

Training 72 542              115 192             89 121           754 963               446 981         677 413         728 163         

PAYMENT FOR CAPITAL ASSETS 963 150            2 056 105          285 637         6 458 999            23 060 154    100 000         100 000         

       Building and other fixed structures 536 114            1 831 102          -                     3 000 000            6 850 154      -                     -                     

       Machinery and equipment 427 036            225 003             285 637         3 458 999            13 600 000    100 000         100 000         

       Software and other intangible assets -                        -                         -                     -                          2 610 000      -                     -                     

       Land and subsoil assets -                        -                         -                     -                          -                     -                     -                     

TOTAL 25 469 531       45 397 290        40 972 026    57 260 430          76 902 649    56 796 347    60 530 144    

AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMATE

Property and SEZ Administration
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in the data centre will be replaced as these have reached the end of their useful lives, and 

the security control room will be upgraded to improve security.  

 

Human Resources  

¶ This programmeõs staff compliment encompasses a number of different skills, from 

maintenance technicians and security co -ordinators to property administrators and sector 

specialists.  

¶ The current approved structure includes 35 posts for this programme.  At 3 1 Dec ember 2019, 

12 of  these were filled, and a further 3 had been approved to fill.  Approval ha s not yet 

been  requested for the remaining 20 posts, 15 of which relate to security -related functions 

which are currently outsourced.  
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13. PROGRAMME 4: AGRIZONE 

13.1. PURPOSE 

The purpose o f this programme is to develop and operate a cluster of facilities to support the 

stimulation of the agribusiness sector in KZN.  This is important to DTPC as agribusiness is a labour 

intensive sector, which has been identified in the KZN P overty Eradication Master Plan (PEMP) as the 

most critical sector of the economy.  The AgriZone is a potential catalyst for the development of a 

perishables sector in the province which serves to boost air cargo exports and contributes to the 

development of a more  efficient supply chain for perishables.  This programme consists of the 

following:  

¶ Greenhouse s and p ackhouse s, leased to the private sector  with support provided to these 

facilities by DTPC ; 

¶ A tissue culture facility operated and managed by DTPC;  

¶ An indi genous plants nursery operated by DTPC, which is used to support site rehabilitation;  

¶ Man agement of operational systems, such as  water for irrigation, energy including 

renewable energy, equipment, etc.;  

¶ Management of  green / organic waste from the zone t hrough ensuring reuse;   

¶ Maintenance of common facilities and infrastructure through Programme 3: Property  and 

SEZ Administration,  and specialized services by AgriZone personnel and contractors;  

¶ Administration o f AgriZone activities;  

¶ Assistance provided in linking up facilities on -site to other farmers in the region;  

¶ Developing an information portal for prospective investors and int erested companies in 

agro -processing and key sub -sectors e.g. medicinal cannabis;  

¶ Implementing an incentive scheme geared toward s supporting new entrants and new 

investors; and  

¶ Contribute to developing standardised spec builds for greenhouse, packhouse and 

processing facilities for Phase 2.  

 

13.2. SUB-PROGRAMME 4.1: AGRIZONE SERVICES 

This sub-programme is aimed at providing reliable, effective and efficient services (water, 

electricity, fuel, waste management, maintena nce, etc.) to AgriZone tenants and  operators to 

enable their businesses to function well and to grow, thereby generating revenue and potentially 

increasing cargo volumes through the Dube Cargo Terminal.  

 

13.3. SUB-PROGRAMME 4.2: TISSUE CULTURE FACILITY 

The main intention of this sub -programme is to ensure that the Tissue Culture Facility has appropriate 

skills and resources to implement its business plan , thereby delivering good quality plant material to 

the KZN agricultural sector and growers elsewhere in the SADC region.  
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13.4. SUB-PROGRAMME 4.3: LANDSCAPING AND REHABILITATION 

This sub-programme  operates the nursery, aimed at enabling DTPC to fulfill its rehab ilitation and 

restoration obligations through indigenous speciesõ propagation, planting these out and 

maintaining the rehabilitated areas.  This will be achieved through maintenance of the open space 

system with emphasis on quality rather than size.  

 

13.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

AgriZone Services  

Increased  

investment  and 

export potential  

Reliable, effective and efficient 

AgriZone services provided to 

customers and tenants  

4.1 

% Effectiveness of  

service level 

standards  

Increased  

investment  and 

export potential  

Occupancy levels maximized 

by signing new leases and 

retaining existing tenants  

4.2 
% Occupancy of 

AgriZone facilities  

Tissue Culture Facility  

Sustainable 

development  and 

operation of the 

Dube TradePort  

Production capabilities of the 

Tissue Culture Facility increased 

through research and 

development activities  

4.3 

Number of R&D 

projects and 

protocols developed, 

commercialized or 

implemented   

Sustainable 

development and 

operation of the 

Dube TradePort  

Increased revenue from tissue 

culture sales  
4.4 

Total revenue 

generated from tissue 

c ulture sales  

Landscaping and 

Rehabilitation  

Sustainable 

development and 

operation of the 

Dube TradePort  

Land   rehabilitated  in 

compliance with ROD 

requirements   

4.5 

Number of hectares 

rehabilitated and 

maintained  

 

13.6. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. Output Indicators  
Audited / Actual Performance  Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

4.1 
% Effectiveness of  

service level standards  
New indicator  75% 75% 80% 

4.2 
% Occupancy of 

AgriZone facilities  
77% 77% 90.6% 90% 90% 90% 90% 

4.3 

Number of R&D 

projects and protocols 

developed, 

commercialized or 

implemented  

2 2 2 3 2 2 2 

4.4 

Total revenue 

generated from tissue 

c ulture sales  

R95 042 R193 644 R775 965 R900 000 
R1.1 

million 

R1.3 

million 

R1.5 

million 
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No. Output Indicators  
Audited / Actual Performance  Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

4.5 

Number of hectares 

rehabilitated and 

maintained  

26.3 ha  21.6 ha  37.4 ha  25 ha  245 ha 16 245 ha  245 ha  

 

13.7. OUTPUT INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

4.1 
% Effectiveness of  

service level standards  
75% 75% 75% 

4.2 
% Occupancy of 

AgriZone facilities  
90% 90% 90% 90% 90% 

4.3 

Number of R&D 

projects and protocols 

developed, 

commercialized or 

implemented  

2 To be measured in the 4 th quarter  

4.4 

Total revenue 

generated from tissue 

c ulture sales  

R1.1 million R 50 000 R 50 000 R200 000 R 800 000 

4.5 

Number of hectares 

rehabilitated and 

maintained  

245 ha  55 ha  70 ha  60 ha  60 ha  

 

13.8. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

By providing reliable, effective and efficient AgriZone services, tenants occupying the facilities will 

be more productive and more satisfied with the services they are receiving from DTPC.  This assists 

with the retention of tenants which will maintain a high level of occupancy in the AgriZone and 

provides  an indication  of whether or not the infrastructure provided by DTPC at the AgriZone is an 

enabler to the tenantsõ businesses.  The provision of these services contributes towards an increase 

in investmen t at DTP by businesses operating in the agricultural sector.    

Increasing the revenue earned by the Tissue Culture Facility contributes to DTPCõs financial 

sustainability.  By conducting research and developing new protocols, the Tissue Culture Facility is  

able to produce new tissue culture varieties, which further enhances its ability to attract new 

customers and  to further  generate revenue.  

                                                            

16 Prior to 2020/21, this indicator measured the number of hectares rehabilitated by the AgriZone team only.  From 
2020/21, this indicator has been modified to include areas that were previously rehabilitated, but that are now being 
maintained. This involves clearing new areas, as well as ensuring that areas previously cleared remain free of alien 
species. 
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Rehabilitation  of land, and maintenance of previously rehabilitated areas,  is an  environmental 

obligation with which  DTPC must comply, a nd  this contributes towards the entity obtaining further  

environmental approvals , which will open up more land for investment.   This will assist to achiev e 

increased levels of investment , which  will have a direct i mpact on economic grow th in KZN, and 

will also ensure that the development of DTP is environmentally sustainable.  

 

13.8.1. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be undertaken 

during the 2020/21 financial year:  

¶ Develop ment of  an information portal for prospective investors and interested companies  in 

agro -processing and key sub -sectors e.g. medicinal cannabis; and  

¶ Implement ation of  an incentive scheme geared towards supporting new entrants and new 

investors. 

 

13.9. PROGRAMME RESOURCE CONSIDERATIONS 

13.9.1. BUDGET ALLOCATION 

 

 

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

AgriZone Serv ices 11 639 145   15 594 713   13 823 853   28 327 061         24 286 685   17 112 560   15 755 422   

Tissue Culture Facility 3 970 161     5 717 562     5 376 689     7 041 068           7 392 842     7 595 139     7 977 068     

Landscaping and Rehabilitation (Nursery) 7 203 877     6 583 174     6 226 778     5 653 269           7 055 624     7 978 129     8 387 349     

SUBTOTAL 22 813 184   27 895 449   25 427 321   41 021 398         38 735 151   32 685 828   32 119 839   

Revenue 6 871 030     11 795 155   12 831 312   11 686 065         14 015 027   15 048 326   15 996 256   

Current payments 29 489 342   34 493 981   34 417 717   48 217 463         45 760 178   46 734 154   48 116 095   

           Compensation of employees 10 008 229   12 202 437   12 436 638   12 002 083         17 442 145   19 615 797   21 094 636   

           Goods and services of which:

Communication -                -                149               36 000                38 000          39 500          41 500          

Computer serv ices 249               -                86 021          50 000                74 124          72 062          75 000          

Consultants, contractors and special serv ices 266 217        224 834        1 074 446     1 138 017           412 796        164 500        167 075        

Maintenance Repairs and running costs 18 804 116   21 285 132   20 436 340   33 110 642         26 494 128   25 513 198   25 315 359   

Operating Leases -                18 063          -                100 000              -                -                -                

Trav el and subsistence 52 822          163 682        78 673          480 720              455 720        490 623        539 685        

Adv ertising 292 798        323 283        147 894        630 000              320 000        250 000        250 000        

Training 64 911          276 550        157 555        670 000              523 264        588 474        632 839        

PAYMENT FOR CAPITAL ASSETS 194 872        5 196 623     3 840 916     4 490 000           6 990 000     1 000 000     -                

       Building and other fixed structures 174 336        714 783        1 377 462     -                      -                -                -                

       Machinery and equipment 20 536          4 481 840     2 463 454     4 490 000           6 990 000     1 000 000     -                

       Software and other intangible assets -                -                -                -                      -                -                -                

       Land and subsoil assets -                -                -                -                      -                -                -                

TOTAL 22 813 184   27 895 449   25 427 321   41 021 398         38 735 151   32 685 828   32 119 839   

MEDIUM TERM EXPENDITURE ESTIMATEAUDITED OUTCOMES

AgriZone
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13.9.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ One of the main outputs of this programme  is the provision of reliable, effective and 

efficient services to AgriZone customers and tenants, which helps to retain tenants, thereby 

maximizing occupancy levels in the greenhouses.  To achieve this, a large portion of this 

programmeõs budget (50.2% in 2020/21) has been allocated for maintenance, repairs and 

running costs.  

¶ In contribution towards improving DTPCõs financial sustainability, AgriZone revenue increase 

by 19.9% in 2020/21, as all greenhouses are expected to be fully occupied and operational 

throughout the year.  Thereafter, over the MTEF, revenue grows at an inflationary rate of 

between 6% and 7 .5% per annum.  

¶ 18.2% of the 2020/21 AgriZone budget has been allocated to the Landscaping and 

Rehabilitation sub -programme, which is responsible for rehabilitating new land parcels and 

maintaining these areas thereafter, as well as landscaping across the DTP precinct.  These 

activities assist in increasing targeted investment as well landscaped areas create a good 

impression on existing and potential t enants and customers, as well as assisting DTPC to 

meet its environmental obligations.  

¶ Capital projects included in this programmeõs budget for 2020/21 include waste, water and 

energy improvement projects, as well as the further replacement of specialised equipment 

in the greenhouses.  

 

Human Resources  

¶ This programme employ s a wide range of skills, from lower skilled employees such as site 

rehabilitation workers, to more specialised workers such as plant propagators, specialised 

maintenance technicians and e ngineers.  Human resource requirements are expected to  

grow in line with expanding business needs, particularly in the direct service areas such as 

water quality management, greenhouse support, lab production and landscape 

rehabilitation.  

¶ The current appro ved structure includes 56 posts for this programme.  At 3 1 Dec ember 2019, 

35 of th ese were filled, and a further 8  had been approved to fill.  Approval for the 

remaining 1 3 posts has not yet been  requested.  

¶ This programme has been particularly affected by the moratorium on the filling of vacant 

posts, as many of its core activities are labour intensive and therefore rely on the availability 

of staff.  It is therefore key to the functioning of the AgriZone that fully function support 

buildings and equipment are available as these enable its limited human resources to 

render better services more cost effectively and reduces reliance on external service 

providers.  

¶ Improved technological r esources  will also assist to improve employee productivity.   Key 

among the se is a good Water Management System, integration to maintenance system s 

and  improvements to the ERP system used by the Tissue Culture Facility .   
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14. PROGRAMME 5: DUBE iCONNECT 

14.1. PURPOSE 

Dube iConnect focuses on providing sustainable, high quality commercial IT services in line with 

DTPCõs property and business growth, ensuring ongoing capacity planning and technological  

advancement.   The p rogramme develops and provisions commercial ICT services to DTPC 

customers including on -site tenants, developers, investors, off -site resellers and related government 

institutions.   

Dube iConnect has made the strategic decision to focus a large part of it s business on offering IT 

services in the cloud , in addition to supporting telecommunications services. Recent years of 

operations have continued to demonstrate and support this decision , and Dube iConnect has a 

solid product base including:  

¶ Infrastructure  and software services;  

¶ Backup services;  

¶ Disaster recovery services;  

¶ Hosting services for public and private cloud business applications;  

¶ Internet and fixed line access;  

¶ Aggregation and leased cost routing of Voice services; and  

¶ Rental of supporting telec ommunications hardware.  

 

14.2. SUB-PROGRAMME 5.1: COMMERCIAL AND OPERATIONS 

The commercial component of this sub -programme focuses on the development of Dube 

iConnect strategy and the planning of new commercial services, generating revenue from the sale 

of comme rcial ICT services, ensuring compliance with ICASA and other regulatory bodies  and 

policies , and working with marketing to identify, plan and implement campaigns, sales  plans and 

marketing collateral .   

The operations function include s operational planning , ICT maintenance, management of voice 

and wireless services,  managing uptime of systems, on -going evaluation of the existing 

environment, capacity building and overseeing the procurement of services, upgrades and new 

products.  

 

14.3. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

Commercial and 

Operations  

Sustainable development 

and operation of the 

Dube TradePort  

Increase d  revenue from 

Dube iConnect services 
5.1 

Total revenue 

generated from  Dube 

iConnect services 

Sustainable development 

and operation of the 

Dube TradePort  

Fibre network 

implemented in new 

Dube TradePort precincts  

5.2 
% Uptime of core 

network environment  
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14.4. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. Output Indicators  

Audited / Actual 

Performance  
Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

5.1 
Total revenue generated from  

Dube iConnect services 

R6.6 

million  

R8.6 

million  

R10.33 

million  

R12.45 

million  

R13.4 

million  

R15.14 

million  

R16.65 

million  

5.2 
% Uptime of core network 

environment  
99.9% 99.9% 99.9% 99% 99% 99% 99% 

 

14.5. OUTPUT INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  

Annual 

Target  

2020/21  

Q1 Q2 Q3 Q4 

5.1 
Total revenue generated 

from  Dube iConnect services  
R13.4 million  R3.1 million R3.3 million R3.45 million R3.55 million 

5.2 
% Uptime of core network 

environment  
99% 99% 99% 99% 99% 

 

14.6. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

Dube iConnect  revenues  contribute  to the total company  revenues and thus to the sustainability  of 

the entity  as a whole.  Revenue targets  have been set  at  an increase of 17%  from  the 2019/ 20 

baseline to  2020/21 , decreasing to  a  10% increase between the 2021/22 and 2022/23 financial 

years,  based on the increasing base off which revenues are growing, and previous revenue  growth  

trend s. 

Dube iConnect products provide for service levels of between 93% and 99% in the contracted 

service schedules.  Dube iConnect has built a high -availability network, which means that the 

network design includes redundancy in order to assist with eliminating single points of failure.  An 

uptime requirement of 99% equates to a potential 7.31 hours downtime in a month.  By providing 

high levels of network availability, Dube iConnect adds to the overall value proposition provided to 

investors, tenants and other c ustomers both on -site and further afield.  The improved value 

proposition assists in improving  the revenues generated by DTPC and thus impacts  on  the 

sustainability of DTPCõs operations. 
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14.6.1. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be undertaken 

during the 2020/21 financial year:  

Projects:  

¶ The fibre network will be expanded in line with DTPCõs land holding and zone expansion  

plans .  This will include the rollout of fibre to new buildings within the p recinct and to the 

adjacent precincts as they are implemented.  

¶ Data c entre capacity will be further improved to cater for future growth in data c entre 

sales.  The ability to interlink to the hyperscale  data c entres will be thoroughly researched in 

order to  ensure  that future implementation will provide a seamless experience for clients.  

 

Commercial:  

¶ Marketing events for  current and future clients  will be identified and facilitated .  As part of 

the customer relationship role, the commercial team  will facilit ate sales and support the pre -

sales component of any opportunities identified for resellers and by on -site and off -site 

clients.  The team will continue to target strategic relationships with government entities in 

order to facilitate growth in the servici ng of government clients.  

¶ Compliance with  ICASA license  conditions  is strictly monitored and all required reporting  will 

be submitted  to ICASA , along with all requested information . 

 

Operations:  

¶ Dube iConnectõs service level agreements require compliance to service uptime and 

incident resolution times.  The operational team will ensure that the environment is up to 

date with the latest, tested firmware and that all support service levels are effectively 

managed and monitored.  

¶ Due to the nature of ICT, it is a requirement that the team remain abreast of ICT trends and 

ensure that they are properly trained and certified on all of the equipment which falls under 

their area s of responsibility.  The team will continue to attend relevant training and 

certificatio n course s as well as supplier  and vendor information events.  
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14.7. PROGRAMME RESOURCE CONSIDERATIONS 

14.7.1. BUDGET ALLOCATION 

 

 

14.7.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ Close to half of Dube iConnectõs budget each year is allocated for capital assets.  In 

2020/21, this includes data centre and network equipment, a bandwidth shaper to manage 

and direct bandwidth usage by customers, and firewall and security support.  This budget 

will assist this programme to continue to provide enabling IT infrastructure to DTP tenants, as 

well as customers throughout KZN.  

¶ In the medium to long term, Dube iConnect  will need to expand its network capacity to 

accom modate  the growth expected a s new property zones are filled,  and will further need 

to expand its Data Centre capacity in order to scale for growth.  This programme is  currently 

concentrating  on  increasing the virtual capacity in the Data Centres and, d ue to the 

uptake of physical cap acity, it also need s to cater for further physical Data Centre space.  

There is therefore  a requirement for a larger Data Centre, in either TradeZone 2 or Dube 

City, with a smaller one for Disaster Recovery in the Automotive Supply Park.  The Disaster 

Recovery site will be linked to the Communications Building/s for th at  new zone.  Another 

Com munications Building may also be required in the future to cater for TradeZone 3, once 

that zone  is developed . 

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Commercial and Operations 14 658 508    4 858 121      7 454 879      25 476 686          29 377 561    18 644 758    29 909 291    

SUBTOTAL 14 658 508    4 858 121      7 454 879      25 476 686          29 377 561    18 644 758    29 909 291    

Revenue 7 411 636      10 697 919    12 116 280    15 586 060          16 764 441    18 357 661    19 914 948    

Current payments 9 557 314      10 582 316    11 864 484    17 074 926          23 595 308    23 636 380    25 874 239    

           Compensation of employees 5 577 557      5 659 992     5 934 689     6 454 172           6 940 511     7 459 841     8 018 048     

           Goods and services of which: -                          -                     -                     -                     

Communication -                     -                     -                     59 940                 65 000           68 000           68 000           

Computer serv ices 498 587         -                     742 263         2 068 434            3 104 525      2 850 000      4 400 000      

Consultants, contractors and special serv ices 62 735           1 059 138      -                     244 160               248 000         248 000         248 000         

Maintenance Repairs and running costs 3 083 550      3 456 536     4 855 969     7 183 353           11 799 706   11 892 974   11 917 625   

Operating Leases -                     -                     -                     -                          -                     -                     -                     

Trav el and subsistence 99 057           137 731         94 288           335 866               357 566         357 566         357 566         

Adv ertising 109 563         52 360          115 785        345 000              665 000        385 000        490 000        

Training 126 265         216 559         121 490         384 000               415 000         375 000         375 000         

PAYMENT FOR CAPITAL ASSETS 12 512 830    4 973 724      7 706 675      23 987 820          22 546 695    13 366 038    23 950 000    

       Building and other fixed structures -                     -                     -                     -                          -                     -                     -                     

       Machinery and equipment 12 079 630    2 993 642      7 187 475      16 269 565          21 859 277    12 650 000    19 450 000    

       Software and other intangible assets 433 200         1 980 082      519 200         7 718 255            687 417         716 038         4 500 000      

       Land and subsoil assets -                     -                     -                     -                          -                     -                     -                     

TOTAL 14 658 508    4 858 121      7 454 878      25 476 686          29 377 561    18 644 758    29 909 291    

MEDIUM TERM EXPENDITURE ESTIMATEAUDITED OUTCOMES

Dube iConnect
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¶ Compensation of employees makes up 15% of this programmeõs 2020/21 budget, with a 

further 25.6% allocated for maintenance, repairs and running co sts.  This budget will enable 

Dube iConnect to ensure that all of its equipment is kept in pristine running condition and 

that all faults are timeously resolved.   This will assist Dube iConnect to maximise its revenue, 

which is budgeted to grow by an avera ge of 8.5% per annum over the MTEF.  

 

Human Resources  

¶ The current staff compliment for this programme includes highly skilled data centre and 

network engineers, an operations manager, sales manager, project manager and senior 

manager overseeing the programm eõs operations. 

¶ The current approved structure includes 13 posts for this programme.  At 3 1 Dec ember 2019, 

8 of these were filled, with approval for the remaining 5 posts not yet requested.  

¶ To date, Dube iConnect has focused  on  scaling the business, thus r educing the cost of 

doing business.   Over the next few years, t he focus will need to turn to wards  increasing the 

number  of employees  within the programme  to continue to scale  up its operations .  This 

may necessitate additional resources including sales, da ta centre and network technicians , 

as well as  helpdesk operators.  To the extent that these are not yet included in the 

approved structure, they will need to be incorporated when the full organisational design 

process is undertaken.  This is expected to st art in February 2020.   
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15. PROGRAMME 6: DEVELOPMENT PLANNING AND INFRASTRUCTURE 

15.1. PURPOSE 

Development Planning and Infrastructure (DPI) is pivotal to DTPCõs ability to deliver on its mandate 

as it provides for the infrastructure and  development needs of DTP.  The overarching objective of 

th is programme is  to deliver and improve infrastructural facilities, to create a durable public asset 

and qual ity-oriented service through t he roll -out of the DTP development , as guided by DTPCõs 10-

year Infrastructure Plan, which is based on the 2060 Master Plan, and influenced by various studies 

undertaken relating to DTPõs establishment.  The overall purpose  of this programme  is to plan for 

and create an enabling environment fo r the vision of the aerotropolis region.  The KZN integrated 

Aerotropolis Strategy, as approved by provincial cabinet, mandates DTPC as an implementing 

agent for the aerotropolis on behalf of the KZN government.  

 

15.2. SUB-PROGRAMME 6.1: PLANNING 

This sub-progr amme focuses on the establishment and implementation of an aerotropolis as a 

strategic spatial planning tool in order to guide development within the region well into the future.  

The concept of an aerotropolis argues that a city can benefit substantially through structuring the 

use of land surrounding an airport in such a manner that the efficiency of the spatial dynamics of 

the area is increased.  An airport presents obvious opportunities for businesses to tie into global 

markets, particularly where ease of accessibility to and from the airport for business and passengers 

is of critical importance.  In addition, an airport also acts as an attractor for a range of aviation and 

non -aviation related activities, including offices, retail, leisure and service i ndustries, which offer 

opportunities that can stimulate economic growth.  Embracing the concept of the aerotropolis has 

meant that the current DTP footprint is viewed as the core Airport City and development pulse for 

the northern region.   

Key to the deve lopment of the Airport City, this  sub-programme also focuses on securing land use 

rights, land use management in line with all applicable legal statutory legislation relating to land, 

and the preparation of precinct plans and development manuals for each d istinct development 

zone within the precinct .  It is also responsible for the planning for the Automotive Supplier Park, 

which will entail the development of a framework plan with key stakeholders , with the aim of 

guiding the land preparation process curre ntly underway for phase 1 of this development.    

 

15.3. SUB-PROGRAMME 6.2: ENVIRONMENT 

This sub-programme is aimed at ensuring that all development planning practices are 

environmentally sustainable through minimizing and preventing environmental impacts by set ting 

policy -related objectives and targets. This sub -programme is also responsible for all the 

environmental regulatory approvals and authorisations, as we ll as environmental compliance 

during and after the construction phase.  It also recognizes the benef its and importance of 

developing innovative measures to ensure the long term protection of the environment.  It gives 

the operations and products of companies located at DTP a competitive advantage and 

production efficiency in the modern and global economy  through benchmarking international 

best practice as well as developing climate resilience strategies.     
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15.4. SUB-PROGRAMME 6.3: INFRASTRUCTURE AND DEVELOPMENT 

This sub-programme provides a service to other DTPC programmes through the provision of 

infrastruct ure required to enable the DTP precinct to operate efficiently and effectively.  The 

following four  categories define its main strategic roles and responsibilities:  

¶ The planning and implementation of p ublic infrastructure ð roads, water, energy, sewer 

systems, public transport infrastructure, etc.;  

¶ Implementation of DTPCõs own property developments ð ranging  from DTPCõs own  building  

construction as master developer on -site, to properties built for rental  by third parties;  

¶ Monitoring the construction of third party owned buildings constructed on DT PCõs 

land holdings; and   

¶ Contributing to the planning, implementation and construction of energy efficiency 

solutions and green projects site -wide, in collaboration with the Environ ment sub -

programme.  

 

15.5. OUTCOMES, OUTPUTS AND PERFORMANCE INDICATORS  

Sub-programme  Outcomes  Outputs  No. Output Indicators  

Planning  
Increased investment  

and export potential  

Statu tory authorizations and 

permits received, increasing 

the area of land available  

for development  

6.1 

Number of statutory 

authorisations , permits 

and approvals secured  

Environment  

Sustainable 

development and 

operation of the Dube 

TradePort  

Carbon emissions reduc ed  6.2 
% Carbon reduction 

annually  

Infrastructure and 

Development  

Increased investment 

and export potential  

Construction projects 

delivered, increasing the 

serviced land and buildings 

available for investment  

6.3 

Number of projects 

completed and 

delivered  

6.4 

Total capital expenditure 

on infrastructure projects 

and developments  

Increased active 

participation by black 

people in the 

economy  

Increased construction work 

done by EMEs and QSEs  
6.5 

Construction 

expenditure on EMEs 

and QSEs 
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15.6. PERFORMANCE INDICATORS AND ANNUAL TARGETS 

No. 
Output 

Indicators  

Audited / Actual Performance  Estimated  Medium -term Targets  

2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  

6.1 

Number of 

statutory 

authorisations , 

permits and 

approvals 

secured  

New indicator  3 2 3 

6.2 

% Carbon 

reduction 

annually  

11.8% 

increase 

from 

baseline  

19.3% 

reduction 

from baseline  

28.3% 

increase 

from 

baseline  

7% 

reduction 

from 

baseline  

7% 

reduction 

from 

baseline  

7% 

reduction 

from 

baseline  

7% 

reduction 

from 

baseline  

6.3 

Number of 

projects 

completed 

and delivered  

2  

(top 

structures)  

3  

(public 

infrastructure)  

2 

(top 

structures)  

3 

(top 

structures)  

0 4 2 

6.4 

Total capital 

expenditure 

on 

infrastructure 

projects and 

developments  

R83.7 

million  

R143.9   

million  

R299.9 

million  

R240 

million  

R280 

million  

R290 

million  

R310 

million  

6.5 

Construction 

expenditure 

on EMEs and 

QSEs 

R38.6 

million  

R26.5     

million  

R87.6 

million  

R95 

million  

R84 

million  

R87 

million  

R93 

million  

 

15.7. OUTPUT INDICATORS: ANNUAL AND QUARTERLY TARGETS 

No. Output Indicators  
Annual Target  

2020/21  
Q1 Q2 Q3 Q4 

6.1 

Number of  statutory 

authorisations , permits 

and approvals secured  

3 To be measured in the 4 th quarter  

6.2 
% Carbon reduction 

annually  

7% reduction 

from baseline  
To be measured in the 4 th quarter  

6.3 
Number of projects 

completed and delivered  
0 To be measured in the 4 th quarter  

6.4 

Total capital expenditure 

on infrastructure projects 

and developments  

R280 million R21 million R65 million R94 million R100 million  

6.5 
Construction expenditure 

on EMEs and QSEs 
R84 million R6.3 million R19.5 million R28.2 million R30 million  
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15.8. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD 

This programme is responsible for obtaining planning and environmental authorisations necessary to 

release land for development.  Once the required rights are in place, the provision of bulk 

infrastructure can start and, once completed, the serviced land w ill then be available for 

development , either by private sector investors or for DTPC to invest in top structures of its own.  All 

of these activities provide enabling infrastructure, which culminate s in the outcome of increas ing  

investment  and, to the ext ent that the infrastructure provided is revenue -generating, also 

contributes towards the financial sustainability of the  DTP development . 

In providing enabling infrastructure, DTPC also aims to ensure that its construction activities 

contribute positively to an inclusive economy.  To this end, this programme measures the value of 

construction spend on EMEs and QSEs to ensure that smaller businesses also benefit f rom its 

construction activities . 

Ultimately, the development of the Dube TradePort and the great er aerotropolis, of which it is a 

significant part, is intended to be a sustainable development.  This means that the infrastructure 

and top structures provided should be built in such a manner so that they do not negatively impact 

on the environment.  It is therefore important that DTPC measures the extent of its carbon emissions, 

with the intention of continually reducing these.  In so  doing, DTPC is able to provide enabling 

infrastructure that is not only geared towards attracting investment, but that ha s a positive impact 

on the environment.  By providing environmentally sustainable precincts, a growing number of 

businesses will view DTP as a desirable investment destination, which will ultimately have a longer 

lasting impact on the KZN economy.  

 

15.8.1. KEY ACTIVITIES 

To achieve the outputs targeted by this programme, the following key activities will be undertaken 

during the 2020/21 financial year:  

¶ Secure the SPLUMA for TradeZone 2 and Ushukela development s; 

¶ Conclude the review of the DTPC masterplan;  

¶ Commence with the detailed implementation plan for the Aerotropolis;  

¶ Commence TradeZone 2 municipal service s contract, AgriZone 2 bulk infrastructure and ERF 

650 warehouse;  

¶ Define the scope and appoint a service provider to undertake the design and 

implementation o f an Environmental Management System (EMS);  

¶ Establish an environmental aspect database; and  

¶ Secure the site -wide water use licence from the Department of Water Affairs.  
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15.9. PROGRAMME RESOURCE CONSIDERATIONS 

15.9.1. BUDGET ALLOCATION 

 

 

15.9.2. CONTRIBUTION OF RESOURCES TOWARDS ACHIEVEMENT OF OUTPUTS 

Financial Resources  

¶ This programme is responsible for providing enabling infrastructure and increasing the land 

available for development by private sector investors.  In doing so, it creates the conditions 

necessary to increase t argeted investment and enables its contractors to create jobs.  In 

support of producing these outputs, 36.3%  of DTPCõs 2020/21 budget has been alloc ated to 

this programme, and 66.8 % of that has been allocated for capital assets.  

¶ Capital assets provided for  in the 2020/21 budget include the start of the construction of the 

Multi -Storey Parkade in Dube City, initially delayed by procurement challenges and further 

delayed thereafter by budget constraints, as well as the construction of a water reservoir 

and pr ojects such as the construction of a warehouse in Dube TradeZone 1  (ERF 650), 

provision of municipal  services for Dube TradeZone 2 and construction of bulk infrastructure 

for Dube AgriZone 2.  

¶ 20.2% of this programmeõs budget is allocated to consultants and contractor payments for 

the design and monitoring of construction projects, planning approvals required prior to 

construction taking place, environmental compliance audits to ensure that all 

Programme
ADJUSTED 

APPROPRIATION

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Planning 6 176 762        8 307 087      102 407 929  8 069 627            9 604 139      10 116 412    9 898 174      

Env ironment 6 256 776        14 883 744    8 951 917      10 102 161          16 584 413    15 718 210    15 246 806    

Infrastructure & Dev elopment 238 987 677    223 326 301  21 676 529    198 082 779        147 984 823  246 719 962  244 927 450  

SUBTOTAL 251 421 215    246 517 132  133 036 375  216 254 567        174 173 375  272 554 584  270 072 431  

Current payments 24 037 595      28 176 804    26 341 156    33 917 689          57 863 141    57 383 305    55 766 791    

           Compensation of employees 10 101 158      11 590 669   11 775 488   13 511 007         19 462 721   21 771 068   23 403 898   

           Goods and services of which:

Communication -                      -                     -                     42 000                 24 000           25 200           26 460           

Computer serv ices 210 068           -                     -                     300 000               -                     -                     -                     

Consultants, contractors and special serv ices 12 865 490      14 997 940   13 800 993   18 607 596         35 262 102   33 496 077   30 138 312   

Maintenance Repairs and running costs 30 404             445 530         7 709             10 000                 1 070 000      74 200           78 694           

Operating Leases -                      -                     -                     -                          -                     -                     -                     

Trav el and subsistence 157 683           322 664         271 119         518 976               365 436         373 628         392 309         

Adv ertising 563 434           335 133         67 498           350 000               1 095 000      990 000         1 025 000      

Training 109 358           484 868         418 349         578 110               583 882         653 132         702 117         

PAYMENT FOR CAPITAL ASSETS 227 383 620    218 340 328  106 695 218  182 336 878        116 310 234  215 171 279  214 305 640  

       Building and other fixed structures 225 947 220    211 640 189  10 476 052    182 336 878        116 310 234  215 171 279  214 305 640  

       Machinery and equipment -                      6 596 171      -                     -                          -                     -                     -                     

       Software and other intangible assets -                      103 968         -                     -                          -                     -                     -                     

       Land and subsoil assets 1 436 400        -                     96 219 166    -                          -                     -                     -                     

TOTAL 251 421 215    246 517 132  133 036 375  216 254 567        174 173 375  272 554 584  270 072 431  

AUDITED OUTCOMES MEDIUM TERM EXPENDITURE ESTIMATE

Development Planning & Infrastructure
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envi ronmental conditions are adhered to during the construction phase, rehabilitation and 

clearing of environmental off -set land, and the implementation of the Aerotropolis Master 

Plan. 

 

Human Resources  

¶ The skills required by this programme include town planne rs, spatial planners, environmental 

specialists, architects, quantity surveyors, civil engineers and construction project managers.  

¶ The current approved structure includes 20 posts for this programme.  At 3 1 December 2019, 

12 of these were filled, and a fu rther 4 had been approved to fill.  Approval for the 

remaining 4 posts has not yet been requested.  

¶ Automating certain activities, particularly reporting capabilities, would improve the 

productivity of this programme.   An integrated project management plat form is being 

investigated to address this need.  
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16. UPDATED KEY RISKS AND MITIGATIONS 

Outcomes  Key Risks Risk Mitigation  

Increased investment 

and export potential  

Delays in provision of e nabling 

infrastructure ( such as  service d  

land, public transport, and 

residential options) . 

¶ Develop and maintain key 

relationships with municipal and  

provincial entities . 

¶ Develop and maintain 

relationships with local forums 

and communities . 

External stakeholder õs not buying -

in to DTPCõs infrastructure 

processes and plans.   

¶ Embed DTPC policies in 

stakeholdersõ plans and budgets 

(e.g.  align to eThekwini 

municipalityõs IDP). 

Conflicting priorities w ith public 

and private entities.  

¶ Targeted delivery task teams  to 

be put in place.   

¶ Memorandums of Understanding 

and/or Agreement and Service 

Level Agreements to be 

implemented.  

¶ Leverage political will  to facilitate 

DTPCõs infrastructure delivery. 

Delay in the implementation of 

incentives , including SEZ 

incentives, as well as integrated 

Provincial a nd Municipal 

incentive packages.  

¶ Work with relevant government 

institutions to ensure that all 

incentives are made available to 

investors timeously.  

Poor e conomic and political 

conditions , and exchange rate 

volatility.  

¶ Create a high quality, well -

functioning investment 

destina tion . 

¶ Work with relevant government 

institutions to ensure that SEZ 

incentives designed to promote 

exports are in place, to assist 

exporters to remain price 

competitive.  

Increased competition due to 

African industrialization.  

¶ Capitalise on South Africaõs 

advantage as the first -mover .  

¶ Release more land parcels  as 

quickly as possible to maintain the 

momentum created by the good 

infrastructure already in place at 

DTP and surrounding areas.   

¶ Increase the SEZ-designated 

area .  

 

 



Dube TradePort Corporation  

Annual Performance  Plan 2020/21  

File Ref. 2/5/1/2  

 

69 

Outcomes  Key Risks Risk Mitigation  

Increased investment 

and export potential  

Volatile airline industry . 

¶ This is beyond DTPCõs influence, 

however, this should be 

monitored to identify potential 

negative effects.  

No improvement in tourism 

industry for the region.  

¶ Work with Tourism KZN and other 

entities  to market the route and 

Durban as a destination.  

No new airline entrants or 

additional capacity . 

¶ Route Development C ommittee  

has been established to target 

new airlines and present business 

cases  for direct routes to KSIA.  

¶ Incentives offered to new airline 

entrants.  

Limited c apacity at  the 

international terminal  at KSIA. 

¶ Work with ACSA to ensure that 

sufficient space is allocated for 

additional international airlines 

when required.  

Technological change.  
¶ Continuous staff  training to stay 

up -to -date with the latest industry 

requirements and technologies.  

Increased active 

participation by  black 

people in the 

economy  

Few funding opportunities for new 

black -owned entities . 

¶ Collaborate with funding 

institutions, such as  KZN Growth 

Fund, IDC, PIC and the b anks. 

Shortage of relevant technical 

skills. 

¶ Collaborate with educational 

institutions to build skills . 

¶ Offer i nternships and 

apprenticeships  to enable more 

people to gain experience and 

skills in key areas. 

¶ Offer bursaries  to the youth in KZN 

pursuing a tertiary qualification in 

areas of study  that build 

technical skills required within 

DTPC.  

¶ Collaborate with D epartment of 

Labour.  

Empowerment projects do not 

benefit historically disempowered 

people . 

¶ Pre-determined criteria in 

procurements undertaken  to  

ensure increased participation in 

the economy by black people.  

¶ Focused training and 

development initiatives 

undertaken to ensure appropriate 

skills are transferred to historically 

disadvantaged companies.  
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Outcomes  Key Risks Risk Mitigation  

Sustainable 

development and 

operation of the Dube 

TradePort 

Reduced funding available, or 

on -going budget cuts.  

¶ Spend efficiently .  

¶ Motivate fo r additional funding , 

when required . 

¶ Improve planning  to ensure that 

funds are allocat ed to highest 

priority areas first and to ensure 

that all funds are utilised  

effectively . 

Projects with higher potential for 

economic development are 

often favoured over others which 

potentially offer greater financial 

sustainability.  

¶ Develop balanced investment 

targeting strategy . 

Slow pace of development , 

particularly of projects with 

potential to generate revenue.  

¶ Revise infrastructure plan to 

prioritise revenue -generating 

projects.   

¶ Increase pace of completion of 

revenue -generating projects.  

Availability of data to inform the 

baseline regarding the impact of 

DTPCõs operations on the 

environment.  

¶ Establish mechanisms to collect 

data.  

Conflicting perspectives on 

DTPCõs environmental impacts. 

¶ Review of EMS by Environmental 

Management Forum to reach 

consensus.  
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17. INFRASTRUCTURE PROJECTS 

No. Project name  Prog. 
Project 

description  

Outcomes / 

Outputs  

Estimated 

project start 

date  

Estimated 

project 

completion 

date  

Total 

estimated 

cost  

Estimated 

c urrent year 

expenditure  

1 

TradeZone 2 

municipal  

services 

6 Bulk services Outcome:  

Increased 

investment and 

export potential  

 

Output : 

Construction 

project s delivered, 

increasing the 

serviced land and 

buildings available 

for investment  

February  

2020 
June 2021  R106 million R70 million 

2 
AgriZone 2 bulk 

infrastructure  
6 Bulk infrastructure  March 2020  March  2022 R250 million R125 million 

3 
Erf 650 

Warehouse  
6 Warehouse  March  2020 March 2022  R123 million R123 million 

4 
Multi -Storey 

Parkade  
6 Parking  January  2021 June  2024 R550 million R86 million  

5 Water reservoir  6 Water reservoir  January 2021  
February  

2022 
R15 million R5 million 
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PART D: TECHNICAL INDICATOR DESCRIPTIONS 

18. PROGRAMME 1: ADMINISTRATION 

18.1. OUTPUT INDICATOR 1.1 

INDICATOR TITLE DTPCõs B-BBEE level 

Definition  This indicator demonstrates DTPCõs contribution to Broad-Based 

Black Economic Empowerment.  

Source of data  B-BBEE verification report and certificate . 

Method of calculation / 

assessment  

Various B-BBEE elements measured and verified by an 

independent B -BBEE agency, as reflected on DTPCõs latest 

valid B -BBEE certificate.  

Means of verification  Val id B-BBEE scorecard as issued by a SANAS approved 

verification agency.  

Assumptions  ¶ Budget for B -BBEE initiatives will remain in place.  

¶ No changes will be made to B -BBEE legislation, as well as 

SCM regulations which regulate the procurement of goods 

and se rvices from targeted groups.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : Targets as per B -BBEE scorecard:  12% 

procurement from 30% black women -owned companies ; 

Management Control targets for black female Board 

members and management . 

¶ Target for Youth : Targets as per B -BBEE scorecard: 2% of 

procurement spend from companies  that are  51% owned 

by black youth.   

¶ Target for People with Disabilities : Targets as per B -BBEE 

scorecard : Employment of 2% of black employees who are 

disabled.  Training for black disabled employees as per 

scorecard . 

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -cumulative  

Reporting cycle  Annual  

Desired performance  The targeted level should be achieved.  

Indicator responsibility  Chief Executive Officer  
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18.2. OUTPUT INDICATOR 1.2 

INDICATOR TITLE % of ICT effectiveness, productivity, risk and security objectives 

achieved  

Definition  This indicator demonstrates ICTõs contribution to ensuring:  

¶ Stable and efficient operations of systems, with the 

outcomes of DTPCõs business in mind; and 

¶ Risks are managed, legal requirements are complied with 

and the right level of security is provided.  

Source of data  Minutes, Systems Reports, and Policies . 

Method of calculation / 

assessment  

Number of objectives achieved as a percentage of total 

number of objectives.  

Means of verification  Minutes, Systems Reports, and Policies . 

Assumptions  ¶ Availability of budget.  

¶ Sufficient human resources in the form of employees or 

service providers will be available.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -to -date)  

Reporting cycle   Quarterly  

Desired performance  Actual performance equal to or higher than  the target . 

Indicator responsibility  Chief Executive Officer  

 

18.3. OUTPUT INDICATOR 1.3 

INDICATOR TITLE % of operational costs covered by own revenue earned  

Definition  Break-even is measured as the point at which total revenue 

equals total expenditure.  For DTPC to become financially self -

sustaining, the first step is to generate sufficient revenue 

(excluding gr ant income) to cover all operational costs, 

including depreciation.  This indicator is intended to measure 

DTPCõs progress towards that first step in its journey towards 

becoming financially self -sustaining.  Once DTPC is able to 

break -even without relying  on grant income, the entity may be 

able to request conversion from a Schedule 3C entity to a 3D.  

Source of data  Monthly management accounts and Annual Financial 

Statements at year end.  

Method of calculation / 

assessment  

To be measured on an accrual basis: 

Total own revenue earned, excluding grant income and 
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including interest / Total expenditure, including depreciation 

and excluding capital costs.  

Means of verification  Monthly management accounts and Annual Financial 

Statements at year end.  

Assumpt ions Occupancy of land and buildings  will remain at current levels, 

or, as new zones come on line, revenue and operating  costs 

will increase in proportion  to one another . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -to -date)  

Reporting cycle   Quarterly  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Executive Officer  

 

18.4. OUTPUT INDICATOR 1.4 

INDICATOR TITLE External audit opinion  

Definition  There are three aspects the external auditor (Auditor General) 

will base the audit opinion on:  

1.  The audit of financial statements;  

2.  The audit of reporting on predetermined objectives;  

3.  The audit of compliance with legislation.  

The audit report from the Auditor General  (AG)  should be 

clean.  This means that the financial statements should be free 

from material misstatements and there are  no material findings 

on reporting on performance objectives or non -compliance 

with legislation.  

Source of data  The auditorõs report contained in the annual report for the 

previous financial year (i.e. relating to the audit completed 

during the current reporting period).  

Method of calculation / 

assessment  

The AG assesses how DTPC has managed its finances and 

whether it has recorded all its transactions in its financial 

statements such that they accurately reflect its financial 

position, and are in accor dance with the relevant legislation, 

such as the PFMA. 

Upon concluding the audit, the AG issues an audit report, 

which describes how well the entity has fared in this regard. If 

the audit report is unqualified, with no findings on reported 

performance obje ctives nor non -compliance with legislation, 
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the audit is considered to be clean.  

Means of verification  Signed audit report.  

Assumptions  ¶ No negative political pressure  is exerted on the entity.  

¶ Adequate resources are available across all divisions to 

implement and  maintain internal controls , thereby ensuring 

that all information submitted  is accurate and complete.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People wi th Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -cumulative  

Reporting cycle  Annual  

Desired performance  Actual performance equal to the target . 

Indicator responsibility  Chief Financial Officer  

 

18.5. OUTPUT INDICATOR 1.5 

INDICATOR TITLE % MTEF allocation utilized  

Definition  This measures the percentage of funding received by DTPC in 

terms of its MTEF allocation, through EDTEA, that is utilised over 

the financial year.  

Source of data  EDTEA cash flow report; roll -over and retention of surplus 

requests submitted.  

Method of calculation / 

assessment  

(Actual income less expenditure for the year -to -date, as per 

the EDTEA Cash Flow Report + Total value of roll -over request + 

Total value of retention of surplus request) / Tot al revised 

budget for the year (i.e. MTEF allocation as per the APP less 

any budget cuts made during the year plus approved roll -over 

and surplus from the previous year).  

Means of verification  Cash Management Report . 

Assumptions  Funds will be received timeously, in line with the tranches 

agreed in the annual Funding Agreement signed between 

DTPC and EDTEA. 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women :  n/a  

¶ Target for Youth :  n/a  

¶ Target for People with Disabilities :  n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -to -date)  
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Reporting cycle   Quarterly  

Desired performance  Actual performance equal to  the target . 

Indicator responsibility  Chief Financial Officer  

 

18.6. OUTPUT INDICATOR 1.6 

INDICATOR TITLE Employment engagement survey score  

Definition  This indicator measures the level of engagement that 

employees are experiencing at DTPC.  

Source of data  Report on the results of the Employee Engagement Survey 

undertaken at DTPC.  

Method of calculation  / 

assessment  

Survey employees, using a 4 or 5 point scale rating of 

questions.   A percentage will then be calculated based on  

how many employees scored what rating for each question.  

Means of verification  Survey will be outsourced to a service provider, who will verify 

and validate the correctness of the scores.  

Assumptions  ¶ The right elements have been identified to be measured, 

which is a strong indicator of employee engagement and a 

high performance cul ture . 

¶ The right questions are asked in the survey that will enable 

DTPC to measure employee engagement and lead to a 

high performance culture . 

¶ All employees actively participate and complete the 

survey. 

¶ All employees answer the survey truthfully . 

Disaggre gation of beneficiaries 

(where applicable)  

¶ Target for Women :  All women employees in DTPC to 

complete  survey. 

¶ Target for Youth :  All youth employees in DTPC to complete 

survey. 

¶ Target for People with Disabilities : All employees with 

disabilities in DTPC to  complete survey . 

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -cumulative  

Reporting cycle  Annual  

Desired performance  Set a baseline for year 1 . 

Indicator responsibility  Corporate Services  Executive  and Senior HR Manager  
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18.7. OUTPUT INDICATOR 1.7 

INDICATOR TITLE Cumulative reach of marketing and communication activities  

Definition  This indicator is centered on market reach. By definition m arket 

reach is defined as the potential number of customers it is 

possible to reach through mediums like paid advertising, 

earned communication, events and stakeholder management 

activities, ensuring brand awareness.  

Source of data  Marketing and communication activities that include: Paid 

advertising, digital and social media marketing, events, 

stakeholder management and community engagements, 

communications and public relations. All these activities will 

have clearly defined means of assessing the reach.   

Method of calculation / 

assessment  

Measurement of each activity:  

Paid advertising  ð media owners will have verified/estimated 

figures of the reach of the platforms used.  

Digital and Social Media  ð Platforms will have reach figures of 

each communication.  

Events, stakeholder management and community 

engagements  ð organizers of these ac tivities will have reach 

figures for  each of these.  

Communications and public relations  ð media monitoring 

reports are compiled by an independent service provider that 

track s the reach (circulation) of each piece of news. Site tours 

and other engagements have a register that track s 

attendance and therefore market reach.  

Means of verification  Reports from Advertising and Public relations agency,  

Emails and registers from partners and divisions hosting 

engagements.  

Assumptions  Availability of adequate financial resources to engage in paid 

advertising, communication, public relations and events 

(retention of agencies).   

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for Peo ple with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance equal to or higher than the target . 

Indicator responsibility  Chief Executive Officer  
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19. PROGRAMME 2: CARGO 

19.1. OUTPUT INDICATOR 2.1 

INDICATOR TITLE % of SLA conditions met  

Definition  The indicator is a mutually agreed standard, which is measured 

by the cargo operator on each flight and is supported with a 

specific measurement  system in the form of  the  òFlight Check 

Listó (Inbound/Outbound). The cargo operator must present 

periodic reports (flight by flight) exhibiting the attainment of 

service standards against  the  target.   The indicator is intended 

to show what level of service is provided to the cargo terminal 

customers . 

Source of data  Monthly reports obtained by Dube TradePort Cargo Terminal 

manager providing monthly SLA target achievements.  

If no report is provided by the airline, then quarterly internal 

audit reports  and annual report, or writt en confirmation , signed 

off by the airline annually confirming performance against 

SLAs. An email will be obtained from the airline confirming that 

service is satisfactory.  

Method of calculation / 

assessment  

Number of SLA targe ts achieved  expressed as a percentage of 

all SLA targets.  Each airline will be measured individually and a 

straight (not weighted) average of all scores taken.  

Means of verification  Reports or written confirmation from the airlines confirming 

performance  against SLAs. 

Assumptions  Resourcing from a staffing, equipment, technology and 

infrastructure perspective will be sufficient.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

Dube Cargo Terminal:  29 35õ57.854õõS and 31 6õ55.568õõE 

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than  the target . 

Indicat or responsibility  AgriZone & Cargo Executive  
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19.2. OUTPUT INDICATOR 2.2 

INDICATOR TITLE Valid Regulated Agent certificate  

Definition  The indicator measures compliance with existing legislative 

standards for licensing of aerodromes, promulgated by  the  

International Civil Aviation Organisation and South African Civil 

Aviation Authority.   The licensing of the  cargo  facility is 

dependent on meeting these standards.  

Source of data  The SACAA certi ficate of approval ð Regulated A gent 

certificate. A printout from the SACAA website of the 

regulated agent listing will also be acceptable . 

Method of calculation / 

assessment  

The indicator is calculated by inspection of a valid annual 

licence obtained from the SACAA.  The licence must remain 

valid for the  entire year.  

Means of verification  SACAA certificate and website . 

Assumptions  None.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

Dube Cargo Terminal:  29 35õ57.854õõS and 31 6õ55.568õõE 

Calculation type  Non -cumulative  

Reporting cycle  Quarterly  

Desired performance  Actual performance equal to the target . 

Indicator responsibility  AgriZone & Cargo Executive  

 

19.3. OUTPUT INDICATOR 2.3 

INDICATOR TITLE Total revenue generated from cargo terminal services  

Definition  To monitor the amount of revenue earned from Cargo 

Operations and the AiRoad trucking business.  Continuous 

monitoring of the revenue generated by these activities will 

assist in improving the profitability and financial sustainability of 

these operations.  

Source of data  Management accounts  / Annual Financial Statements  

Method of calculation / 

assessment  

Total revenue, excluding VAT, earned by Carg o Terminal and 

AiRoad operations , as recorded in the accounting records 

(including any credit notes or other adjustments made to 

revenue billed).  

Means of verification  Management account s, Evolution trial balance or general 

ledger report . 
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Assumptions  Non e 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  AgriZone & Cargo Executive  
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20. PROGRAMME 3: PROPERTY AND SEZ ADMINISTRATION 

20.1. OUTPUT INDICATOR 3.1 

INDICATOR TITLE Number of square meters of land and bulk leased in Dube 

TradePort property zones 

Definition  This indicator measures the take -up of available land for lease 

or development within any one of the TradeZones, as well as 

the bulk square metres let by DTPC in Dube City.  

Source of data  For industrial land:  Lease agreement s indicating the a rea in 

square meters of the site(s) leased . 

For commercial developments : Lease agreement s indicating 

the bulk  square meter area of the site(s) leased.  

Method of calculation / 

assessment  

For industrial land:  Add the cumulative site area (square 

meters) of the land leased/utilised as indicated in the signed 

land lease agreements.    

For commer c ial leases: Add the cumulative bulk (FAR) (square 

meters) of the land  leased /utilised  as indicated in the signed  

lease agreements.    

Total area reported will be the area leased in terms of industrial 

land leases plus the bulk leased in terms of commercial leases.  

Means of verification  Lease agreement & spreadsheet showing the leased land . 

Assumptions  ¶ Availability of developable land . 

¶ Political stability and policy certainty . 

¶ Adequate resources (financial and human) in place . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/ a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

TradeZone 1: 29 36õ7.467õõS and 31 6õ51.411õõE 

TradeZone 2: 29 35õ57.854õõS and 31 6õ55.568õõE 

Dube City : 29 37õ31.943õõS and 31 5õ44.862õõE 

Calculation type  Cumulative  (year -end)  

Reportin g cycle  Bi-annual  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Operating Officer  
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20.2. OUTPUT INDICATOR 3.2 

INDICATOR TITLE Total value of new investment (capital equipment) by black -

owned companies  

Definition  This measures the total value of new investment in capital 

equipment by companies with b lack ownership, as defined in 

the B-BBEE Codes of Good Practice.  

Source of data  In the case of companies investing in operations/capital 

equipment, the amou nt invested will be as indicated in one or 

more of the following: lease agreement, SARS declarations, 

copies of invoices, bank or financial documents, DTI incentive 

approvals, signed confirmations and audited financial 

statements.  

Details of the companyõs ownership will be indicated on its B -

BBEE Scorecard, shareholders agreement, DTI incentive 

approvals, signed confirmations or company registration 

documents and IDs of owners.  

Method of calculation / 

assessment  

Add the value of all investment in capital equipment made by 

b lack -owned companies.   

For the purposes of this indicator, òBlackó includes Coloured, 

Indian and Chinese , and òBlack-ownedó is >= 51% black 

ownership , as defined in the B -BBEE codes. 

Means of verification  Quarterly SEZ spreadsheets , lease agreements  and B -BBEE 

certificates . 

Assumptions  ¶ Availability of developable land . 

¶ Political stability and policy certainty . 

¶ Adequate resources (financial and human) in place . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

TradeZone 1: 29 36õ7.467õõS and 31 6õ51.411õõE 

TradeZone 2: 29 35õ57.854õõS and 31 6õ55.568õõE 

Dube City : 29 37õ31.943õõS and 31 5õ44.862õõE 

Calculation type  Cumulative  (year -end)  

Reporting cycle  Bi-annual  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Operating Officer  
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20.3. OUTPUT INDICATOR 3.3 

INDICATOR TITLE Total value of new investment (buildings) by black -owned 

companies  

Definition  This measures the total value of new investment in buildings by 

companies with b lack ownership, as defined in the B -BBEE 

Codes of Good Practice.  

Source of data  For each land and/or building lease concluded, investors 

indicate the value of their investment in the chosen site(s). The 

amount invested will be as indicated in one or more of the 

following: lease agreement, SARS declarations, copies of 

invoices, bank or  financial documents, DTI incentive approvals, 

signed confirmations and audited financial statements.  

Details of the companyõs ownership will be indicated on its B-

BBEE Scorecard, shareholders agreement, DTI incentive 

approvals, signed confirmations or co mpany registration 

documents and IDs of owners.  

Method of calculation / 

assessment  

Add the value of all investment in property development  

(buildings)  made by b lack -owned companies.   

For the purposes of this indicator, òBlackó includes Coloured, 

Indian a nd Chinese, and òBlack-ownedó is >= 51% black 

ownership, as defined in the B -BBEE codes. 

Means of verification  Quarterly SEZ spreadsheets, lease agreements and B -BBEE 

certificates.  

Assumptions  ¶ Availability of developable land . 

¶ Political stability and pol icy certainty . 

¶ Adequate resources (financial and human) in place . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

TradeZone 1: 29 36õ7.467õõS and 31 6õ51.411õõE 

TradeZone 2: 29 35õ57.854õõS and 31 6õ55.568õõE 

Dube City : 29 37õ31.943õõS and 31 5õ44.862õõE 

Calculation type  Cumulative  (year -end)  

Reporting cycle  Bi-annual  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Operating Officer  
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20.4. OUTPUT INDICATOR 3.4 

INDICATOR TITLE % Occupancy of DTPC  owned buildings  

Definition  The percentage of DTPC building space leased to tenants 

(currently TradeHouse, Lunch Zone Canteen, TradeZone 

Developments by DTPC, VCB, TCB, 29 o South, Dube City 

Developments, SCB, Illovo, and Cargo Terminal are applicable 

along with any new areas or buildings bought or constructed).  

Source of data  Excel spreadsheet showing the available lettable space and 

based  on the G ross Lettable Area  (GLA) of each floor of the 

DTPC buildings, supported by signed lease agreements and 

floor plans.  

Available lettable space is based on units that are able to be 

occupied and where remedial work has been completed and 

any Call for  Proposal s (if applicable) has been finalised.  

Method of calculation / 

assessment  

The actual space leased in m 2 is divided by the total amount 

available for lease to third parties to derive a percentage of 

the total.  The total area for all available DTPC  buildings will be 

added together and the percentage calculated based on 

total area occupied (based on lease start date). The same 

princ iple will apply for future DTPC -owned buildings.   

Occupancy will be measured at the end of each month, and 

the annual amount will be an average of the 12 months.  

Occupancy will be rounded to one decimal point.  

Means of verification  Property Administration spreadsheet showing available and 

occupied areas as a percentage of total area.  

Assumptions  ¶ Availability of developable land . 

¶ Political stability and policy certainty . 

¶ Adequate resources (financial and human) in place . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial  transformation (where 

applicable)  

TradeZone 1: 29 36õ7.467õõS and 31 6õ51.411õõE 

TradeZone 2: 29 35õ57.854õõS and 31 6õ55.568õõE 

Dube City : 29 37õ31.943õõS and 31 5õ44.862õõE 

Calculation type  Cumulative (year -to -date)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Operating Officer  
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20.5. OUTPUT INDICATOR 3.5 

INDICATOR TITLE Total revenue from all DTPC properties  

Definition  Value (Rands) of revenue earned from all DTPC properties . 

Source of data  Excel schedule prepared by Property Administration, Evolution 

reports generated by Finance and supported by the signed 

Lease agreements, recording all income earned on all DTPC 

land and properties.  

Method of calculation / 

assessment  

Add total value of all income accrued from tenants, ex cluding 

VAT and metered charges and re -imbursements.  

The income accrued includes rental  (including when rental 

payable is equal to municipal rates ), levies, penalties, service 

charges, operating costs,  parking, development fees, 

administration and  lease fees, cancellation fees, penalties 

and interest charged on late payments on all land and 

properties owned by DTPC.  

Means of verification  Property administration spreadsheets and lease agreements.  

Assumptions  ¶ Availability of developable land . 

¶ Political stability and policy certainty . 

¶ Adequate resources  (financial and human) in place.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Chief Operating Officer  

 

20.6. OUTPUT INDICATOR 3.6 

INDICATOR TITLE % Reduction in energy consumption  

Definition  Energy consumption refers to normal use of electricity, like 

lighting, appliances, office equipment etc. The unit of  measure 

for this parameter is kW h.  This forms a significant portion of  

DTPCõs monthly municipal bill and varies from month to month  

depending on the actual usage.  

Source of data  Electrical meters installed at each point of use . 

Method of calculation / 

assessment  

% Reduction = [(Same Quarter consump tion previous year ð 

This Quarter consumption current year) / Same Quarter 
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consumption previous year] x 100  

Average of the following buildings  will be calculated : 

¶ 29o South 

¶ Cargo Terminal  

¶ TradeHouse  

¶ Ag riLab  

¶ Nursery 

Means of verification  Municipal bills and/or summary spreadsheet of the bills for the 

period of reporting.  

Assumptions  ¶ Load profile doesnõt change between periods of 

measurement (i.e. there is no addition or new significant 

users of energy).  

¶ Interventions are funded and implemented to 

reduce/ manage energy consumption per building.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -c umulative  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than targeted . 

Indicator responsibility  Chief Operating Officer  

 

20.7. OUTPUT INDICATOR 3.7 

INDICATOR TITLE % Reduction in property operations  input costs  

Definition  Input costs refer  to  various  operating cost s, which could 

include:  some  contracts, outsourced labour, services, energy 

demand charges etc.   T hese costs can be contained by 

introducing well thought -out  effectiveness initiatives.   

Source of data  Contracts; Invoices . 

Meth od of calculation / 

assessment  

% Reduction  = [(Same Quarter input cost previous  year ð This 

Quarter input cost  current year) / Same Quarter input cost 

previous year] x 100  

Total of all cost savings achieved from various interventions.  

The following costs are included in this measurement:  

¶ Physical security costs . 

¶ Electrical demand charges . 

¶ Electricity costs, including kWh & improved billing of 
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tenants.  

Means of verification  Record of costs (i.e. Invoices, municipal bills or verifiable 

summary thereof, CFMT , etc.)  

Assumptions  ¶ Efficiencies resulting from successful IoT improvements in 

CCTV infrastructure between 2020 and 2023.  

¶ Measurement is limited to existing facilities.  

¶ Annual electricity % increases not be factored in the 

calculation.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -cumulative  

Reporting cycle  Quarterly  

Desired performance  Actual reduction h igher than targeted . 

Indicator responsibility  Chief Operating Officer  
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21. PROGRAMME 4: AGRIZONE 

21.1. OUTPUT INDICATOR 4.1 

INDICATOR TITLE % Effectiveness  of service level standards  

Definition  The indicator measures the level of effectiveness for services 

provided to AgriZone tenants by DTPCõs AgriZone team. 

Source of data  Half -yearly service level effectiveness rating from AgriZone 

tenants.  

Method of calculation / 

assessment  

A service -rating sheet will be developed, and tenants will rate 

the level of effectiveness for services provided to them. 

Services will include maintenance, provision of irrigation water, 

management of waste and general admin. The annual % will 

be an avera ge calculation for the year.  

Means of verification  Service rating sheet/survey completed by AgriZone tenants . 

Assumptions  ¶ The AgriZone Services portfolio is fully resource d  as per 

responsibility matrix.  

¶ All maintenance, water testing and waste managemen t 

contracts outsourced to external service providers are in 

place.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

AgriZone 1: 29 36õ 28.81ó S and 31 05õ 37.3ó E 

Calculation type  Cumulative (year -end)  

Reporting cycle  Bi-annual  

Desired performance  Actual performance that is higher than the target . 

Indicator responsibility  AgriZone & Cargo Executive  

 

21.2. OUTPUT INDICATOR 4.2 

INDICATOR TITLE % Occupancy of AgriZone facilities  

Definition  The percentage of Dube AgriZone facilities leased to tenants . 

Source of data  Calculation showing the unoccupied lettable space and the  

percentage of the total area that has signed lease 

agreements  in place . (Areas will be counted as occupied from 

lease commencement date, which includes any beneficial 

occupancy period).  

Method of calculation / 

assessment  

The actual space leased in m 2 is divided by the total amount 

available for lease to third parties to arrive at a percentage of 

the total. The annual % will be an average calculation for the 
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year. The same principle will apply for any future DTPC -owned 

buildings.  

Means of verification  Occupancy calculation, lease agreements . 

Assumptions  The indicator only looks at DTPC -owned facilities, and excludes 

land for AgriZone 2.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

AgriZone 1 : 29 36õ 28.81ó S and 31 05õ 37.3ó E 

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than  the target . 

Indicator responsibility  AgriZone & Cargo Executive  

 

21.3. OUTPUT INDICATOR 4.3 

INDICATOR TITLE Number of R &D projects and protocols developed , 

commercialized or implemented  

Definition  Research projects completed with demonstrable value to 

AgriLab or its clients.  

Source of data  Complete d  research reports  / agreements with clients  

submi tted to AgriZ one Executive including value proposition, 

hypothesis, methods, results and conclusions.  

Method of calculation / 

assessment  

Count the number of reports submitted within the financial 

year.  

Means of verification  Research reports  or agreements with clients.  

Assumptions  The team is sufficiently resourced with plant propagators to 

undertake lab trials . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Annual  

Desired performance  Actual performance equal to or higher than  the target . 

Indicator responsibility  AgriZone & Cargo Executive  
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21.4. OUTPUT INDICATOR 4.4 

INDICATOR TITLE Total revenue generated from tissue c ulture sales 

Definition  Amount of revenue generated through sales of plant tissue 

culture material.  

Source of data  Invoices sent  to clients. Cash sales receipts.  Evolution reports 

generated by finance.  

Method of calculation / 

assessment  

The value of each invoice, excluding VAT, will be added.  

Means of verification  Invoices, Management accounts or Evolution trial balance or 

general ledger report . 

Assumptions  Both the lab and hardening greenhouse are sufficiently 

resourced . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than  the target . 

Indicator responsibility  AgriZone & Cargo Executive  

 

21.5. OUTPUT INDICATOR 4.5 

INDICATOR TITLE Number of hectares rehabilitated  and maintained  

Definition  Measures the area cleared, planted and maintained as part of 

rehabilitation to meet environmental impact obligations.  

Source of data  Physical measurements or GIS data of areas cleared  and 

maintained , as approved by the person responsible for 

Landscaping and Rehab. Alien Vegetation Control report 

showing summary of rehabilitation activities (clearing and/or 

planting  and maintenance ).   

Annually, full report including maps of rehabilitat ed land is 

compiled detailing actual area rehabilitated  and maintained , 

and this is reviewed by the AgriZone & Cargo Executive.   

Method of calculation / 

assessment  

Each hectare of initial clearing , and each hectare maintained 

thereafter,  is counted . 

Mea ns of verification  Alien Vegetation Control report; maps . 

Assumptions  The sub-programme has full staff complement and the staff is 
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adequately  resourced with  equipment, PPE, consumables, etc.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

Rehabilitation and maintenance will take place in the 

following areas:  

¶ AgriZone 1 : 29 36õ 28.81ó S and 31 05õ 37.3ó E 

¶ AgriZone 2 : 29 36õ 18.1ó S and 31 06õ 13.03ó E 

¶ Mount Moreland : 29 38õ 29.65ó S and 31 05õ 34.79ó E 

¶ Canelands:  29 36õ 51.32ó S and 31 02õ 56.21ó E 

¶ Cottonlands : 29 36õ 52.56ó S and 31 02õ 57.77ó E 

¶ Ushukela : 29 35õ 01ó S and 31 07õ 46.96ó E 

¶ Portion 7 : 29 35õ 32.52ó S and 31 07õ 02.45ó E 

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than  the target . 

Indicator responsibility  AgriZone & Cargo Executive  
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22. PROGRAMME 5: DUBE iCONNECT 

22.1. OUTPUT INDICATOR 5.1 

INDICATOR TITLE Total revenue generated from  Dube iConnect services  

Definition  Measures the total revenue generated from  Dube iConnect 

services . 

Source of data  Monthly invoices to customers for Dube iConnect services 

based on Evolution report of revenue and approved invoices 

and credit notes submitted to finance.    

Method of calculation / 

assessment  

Total value of Dube iConnect services invoiced on a monthly 

basis, excluding VAT and excluding any revenue billed in 

advance.  

Means of verification  Evolution report of revenue and approved invoices and credit 

notes submitted to finance.    

Assumptions  All revenue is invoiced accurately and timeously . 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target  for People with Disabilities : n/a  

Spatial transformation  n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance h igher than targeted . 

Indicator responsibility  Chief Executive Officer  

 

22.2. OUTPUT INDICATOR 5.2 

INDICATOR TITLE % Uptime of core network environment  

Definition  Measures the network uptime to  ensure that the Dube 

iConnect network is stable and achieves the highest levels of 

availability within service level com mitments.  

Source of data  Monthly generated reports of system mean uptime/downtime  

Method of calculation / 

assessment  

% of system mean time measured quarterly . 

Means of verification  Monthly generated reports of network core  mean 

uptime/downtime . 

Assumptions  None  

Disaggr egation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  
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Spatial transformation  n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance h igher than targeted . 

Indicator responsibility  Chief Executive Officer  
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23. PROGRAMME 6: DEVELOPMENT PLANNING AND INFRASTRUCTURE 

23.1. OUTPUT INDICATOR 6.1 

INDICATOR TITLE Number of statutory authorisations, permits and approvals 

secured  

Definition  This indicator addresses whether progress has been made on 

statutory authorisations, permits and approvals required for 

development . 

Source of data  Applications submitted to the local authority , Dep artment of 

Environmental, Forestry and Fisheries (DEFF), and Department 

of Water and Sanitation (DWS) , or any other competent 

authorities,  for approval , and approvals or authorisations 

obtained . 

Method of calculation / 

assessment  

Count the number of statutory authorisations, permits and 

approvals secured.  

Mean s of verification  Authorisations, permits and approvals . 

Assumptions  None  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Annual  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Executive: Development Planning & Infrastructure  

 

23.2. OUTPUT INDICATOR 6.2 

INDICATOR TITLE % Carbon reduction annually  

Definition  Carbon offset is a reduction in carbon dioxide or greenhouse 

gas emissions made by organisations and governments in 

order to compensate for or to offset an emission made 

elsewhere.  

Source of data  DTPC Carbon calculator (that  quantifies the carbon footprint 

for the period December to November), supported by records 

including employee business travel, company f leet, eThekwini 

greenhouse gas inventories as well as monthly energy and 

waste data from DTPC reports.  

For purposes of the calculation, a reduction in scope 1  and  2 

will be included in the calculation.  Scope 3 will be reported 
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but not included in the calculation.  

¶ Scope 1 : Direct emissions associated with diesel, petrol, oils 

and lubricants and refrigerants.  

¶ Scope 2 : Indirect emissions associated with purchased 

electricity.  

¶ Scope 3 : Indirect (value chain) emissions not controlled by 

DTPC. 

Method of calculation / 

assessment  

Intensity ratio utilised to express GHG impacts per square metre 

of development. Decrease in car bon footprint, calculated as 

a percentage of the prior periodõs intensity ratio. 

Means of verification  Carbon footprint calculator results . 

Assumptions  None  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Non -cumulative  

Reporting cycle  Annual  

Desired performance  Actual reduction higher than the target . 

Indicator responsibility  Executive: Development Planning & Infrastructure  

 

23.3. OUTPUT INDICATOR 6.3 

INDICATOR TITLE Number of projects completed and delivered  

Definition  Measures the number of construction projects (both top 

structures  and  infrastructure ) comp leted during the financial 

year.  

Source of data  Completion certificates certified by the employerõs agent 

and/or DPI project manager (where no agent is utilised) for 

construction projects.  

Method of calculation / 

assessment  

Count the number of construction projects completed.  

Means of verificatio n Practical completion certificates . 

Assumptions  None  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where n/a  
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applicable)  

Calculation type  Cumulative (year -end)  

Reporting cycle  Annual  

Desired performance  Actual performance equal to or higher than the target . 

Indicator responsibility  Executive: Development Planning & Infrastructure  

 

23.4. OUTPUT INDICATOR 6.4 

INDICATOR TITLE Total capital expenditure on infrastructure projects and 

developments  

Definition  This indicator measures the total spend by DTPC on 

infrastructure.  Infrastructure investment by the public sector 

stimulates economic development and employment creation, 

which ultimately  alleviates poverty and unemployment.  

Source of data  Cumulative spend quarterly spreadsheet.  Contract Finance 

Management Tool (CFMT) after reviewed by contracts, or 

processed invoices, based on certified value including 

retention.  

Method of calculation / 

assessment  

Total spend (excl. VAT) by DTPC on buildings and other fixed 

structures over the year.  This does NOT include expenditure on 

land purchases or equipment, but may include expenditure on 

SEZ-funded  projects, if applicable.  This includes all con struction 

costs that are capitalised (i.e. consultant costs can be 

included if they qualify to be capitalised in the GL).  

Means of verification  Capital spend spreadsheet; invoices and/or Evolution general 

ledger reports . 

Assumptions  Budget will be availa ble as required.  

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance equal to or higher than the target . 

Indicator responsibility  Executive: Development Planning & Infrastructure  
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23.5. OUTPUT INDICATOR 6.5 

INDICATOR TITLE Construction expenditure on EMEs and QSEs  

Definition  Tracks the total amount spent on construction projects during 

the year on EMEs and QSEs.  The intention is t o support small 

businesses by ensuring that a greater proportion of the total 

amount spent on construction projects is allocated to EMEs 

and QSEs. 

Source of data  Construction / Work in Progress GL accounts on Evolution  will 

be used to identify the total construction expenditure (incl. 

professional fees).  This spend will then be analysed to 

determine whether the main contractor or any subc ontractors  

on the project qualify as an EME or QSE.  

EME / QSE spend report.   Contract Finance  Management Tool 

(CFMT) or the contract  regi ster will be used to determine and  

record the actual amount spent on EMEs and QSEs, or, if the 

sub-contractor  / supplie r / service provider  is an EME / QSE, the 

supporting schedules / documents attached to the CFMT.    

B-BBEE certificates and the SCM database  (CSD). 

Method of calculation / 

assessment  

Add total spend (excl. VAT) on construction projects where the 

main cont ractor, or sub -contractor / supplier / service provider 

is an EME or QSE. 

Means of verification  EME / QSE spend reports; invoices and/or Evolution general 

ledger reports  

Assumptions  All required documentation will be submitted by main 

contractors to enable DTPC to identify sub -contractors which 

are EMEs or QSEs. 

Disaggregation of beneficiaries 

(where applicable)  

¶ Target for Women : n/a  

¶ Target for Youth : n/a  

¶ Target for People with Disabilities : n/a  

Spatial transformation (where 

applicable)  

n/a  

Calculation type  Cumulative (year -end)  

Reporting cycle  Quarterly  

Desired performance  Actual performance higher than the target . 

Indicator responsibility  Executive: Development Planning & Infrastructure  

  



Dube TradePort Corporation  

Annual Performance  Plan 2020/21  

File Ref. 2/5/1/2  

 

98 

ANNEXURES 

24. ANNEXURE A: AMENDMENTS TO THE STRATEGIC PLAN 

As this is the first year of the period covered by the current Strategic Plan, no amendments are 

necessary.  
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25. ANNEXURE B: CONDITIONAL GRANTS 

25.1. SEZ START-UP FUND 

In March 2014, DTPC signed a funding agreement with the dti to receive R22 720 50 3 from the SEZ 

Start-up fund.  These funds were to be received over a 4 year period from 2013/14 to 2016/17 and 

were to be used for the following:  

¶ Project management for the zone;  

¶ Detailed environmental impact assessments;  

¶ Detailed engineering and site assessment services;  

¶ Planning and development of strategic industrial clusters;  

¶ Detailed skills assessment and plans; and  

¶ Investment facilitation and promotion.  

 

Approximately R1 7.2million will have been spent by the end of 201 9/ 20, with the remaining 

R5.5million expected to be utilized over the next year.  This is linked to the compensation for the 

project management team, funded by the dti and hosted within the Property and SEZ 

Administration  programme.  These employees were initially  employed on fixed -te rm contracts , 

however, in March 2019, DTPC received  permission to fill these posts on a permanent basis once 

the initial fixed -term expires.   DTPC will allocate funds from within its MTEF allocation for the 

compensation of these employees once the above SE Z funds have been exhausted.  

 

25.2. SEZ INFRASTRUCTURE FUND 

SEZ Operators may request funding from the SEZ Infrastructure Fund, administered by the dti, for 

specific infrastructure projects within the SEZ -designated area s.  The following DTPC projects are 

currently funded through this fund:  

Project  Amount 

approved  

Status 

TradeZone 2 :  Bulk earthworks  R257 799 306 

Initial funding of R173  842 092 was approved in 

October 2017, and a further R83  957 214 was 

approved in July 2018.  

The funding approved by the dti for this project 

equates to 70% of the total funding required. The 

remaining 30% has be en  funded by DTPC from its 

MTEF allocation.  

R173 842 092 was received in 2017/18, and the 

project was approximately 95% complete  by the 

end of November  2019.  Expected completion 

date is February  2020.    
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Further funding may be requested from this fund in 2020/21 for:  

¶ A common utilities facility for use by tenants locating in DTPCõs Pharmaceuticals cluster at 

TradeZone 2 ; and  

¶ Construction of generic manufacturing facilities , subject to negotiation and conclusion of a 

lease agreement with the prospective tenants , prior to the submission of a funding 

application .   

 

25.3. CONDITIONAL GRANT FROM EDTEA 

Automotive Supplier Park  

In June 20 16, DTPC entered into a Memorandum of Understanding with EDTEA, whereby DTPC 

agreed to undertake master -planning, engineering, design and construction oversight for the 

Automotive Supplier Park to be developed in the south of Durban.   

EDTEA initially comm itted to provide R19 million, based on 2017 rand values and subject to review, 

over 3 years to fund this phase of the project.  A contract was signed for R12  470 600 for the 

completion of this initial phase, and R2million was transferred to DTPC in March 20 17.  A further 

R800 000 was allocated from the 2017/18 budget, and  R8.79million was  received in 2018/19 .   

The next phase of the project, which provides for the c onstruction of the platform , is expected to 

commence in the 2020/21 financial year.  The detailed design and EPCM contract is estimated to 

cost around R50million, while the provision of bulk earthworks and services is expected to cost a 

further R2.6billion over an 18 month period.   DTPC does not have sufficient funding from its MTEF 

allocation to accommodate this and will therefore require further conditional funding to be 

allocated to the entity for this  project . 

  

KZN Horticultural Products  

In 2016, DTPC entered into an agreement wi th EDTEA to conduct a market and infrastructure 

analysis of the horticulture industry in KZN, with particular focus on four areas identified by EDTEA in 

an earlier feasibility study conducted in 2004.  This project has a role to play in the growth and 

deve lopment of small businesses within the province and will contribute to job creation.  

As this project is being undertaken on behalf of EDTEA, the funding made available for its 

completion has been ring -fenced specifically for this.  R1million was transferre d to DTPC in March 

2017 and has been fully utilized for a market study.   A further R7 million was received  in 2018/19 , for 

the implementation of interventions identified by the study .  These funds are expected to be utilized 

in the 2020/21 financial year.  
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26. ANNEXURE C: DTPC ALIGNMENT WITH PGDS AND PGDP 

PGDP DTPC 

Goal  Objective  Indicator  Impact Statement  
Outcome 

Statement  

Outcome 

Indicator  
Output Indicator  

1. Inclusive 

economic 

growth  

Develop and 

promote the 

agricultural 

potential of KZN  

Increase employment 

within the agricultural 

sector (including forestry 

& livestock)  

Real value of output of 

the agricultural sector  

Inclusive 

economic growth 

and job creation 

through the 

sustainable 

development and 

implementation of 

the Dube 

TradePort Sp ecial 

Economic Zone, 

associated 

commercial zones 

and air logistics 

platform  

Increased 

active 

participation 

by  black 

people in the 

economy  

Total number of 

new 

permanent 

direct jobs 

created  

Total number of 

new temporary 

direct jobs 

created  

 

Enhance 

sectoral 

development 

through trade 

investment and 

business 

retention  

Growth in employment 

in key manufacturing 

and service sectors  

Absolute growth in 

provincial investment 

(KZN Gross Fixed Capital 

Formation)  
Increased 

investment 

and export 

potential  

Total value of 

new private 

sector 

investment in 

buildings and 

equipment  

¶ Total value of new 

investment (capital 

equipment) by 

black -owned 

companies  

¶ Total value of new 

investment 

(buildings) by black -

owned companies  

Enhance spatial 

economic 

development  

Extent (m²) of 

appropriately zoned and 

serviced industrial and 

commercial land 

available (gross leasable 

area: DTP and RBIDZ) 

Rand value of private 

sector investment in the 

Durban Aerotropolis and 

Richards Bay SEZ 

¶ Number of statutory 

authorisations, 

per mits and 

approvals secured  

¶ Number of projects 

completed and 

delivered  
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PGDP DTPC 

Goal  Objective  Indicator  Impact Statement  
Outcome 

Statement  

Outcome 

Indicator  
Output Indicator  

1. Inclusive 

economic growth  

Promote SMME 

and 

entrepreneurial 

development  

Increase the level of B -

BBEE compliance in KZN  

Inclusive 

economic growth 

and job creation 

through the 

sustainable 

development and 

implementation of 

the Dube 

TradePort Special 

Economic Zone, 

associated  

commercial  zones 

and air logistics 

platform  

Increased 

active 

participation 

by  black 

people in the 

economy  

Investment to 

facilitate 

increased 

economic 

participation 

by black 

people  

¶ DTPCõs B-BBEE level 

¶ Construction 

expenditure on EMEs 

and QSEs 

4.  Strategic 

infrastructure  

Development of 

seaports and 

airports  

Increase in efficiencies 

and volumes (of cargo 

and passengers) of 

Durban Port, Richards 

Bay Port and Dube 

TradePort as measured 

by the following:  

¶ Tonnage throughput 

from DTP cargo 

terminal 

(international)  

¶ Tonnage throughput 

from DTP cargo 

terminal (domesti c)  

Volume of passengers 

through KZN Seaports 

and Airports  

Increased 

investment 

and export 

potential  

% Increase in 

regional and 

international 

passengers 

through KSIA  

Total tonnage 

throughput 

from Dube 

Cargo Term inal  

¶ % of SLA conditions 

met  

¶ Valid Regulated 

Agent certificate  

Develop ICT 

infrastructure  
  ¶ % Uptime of core 

network environment  
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PGDP DTPC 

Goal  Objective  Indicator  Impact Statement  
Outcome 

Statement  

Outcome 

Indicator  
Output Indicator  

5.  Environmental 

sustainability  

Enhance 

resilience of 

ecosystem 

services 

Hectares of land 

rehabilitated annually  

Inclusive 

economic growth 

and job creation 

through the 

sustainable 

development and 

implementation of 

the Dube 

TradePort Special 

Economic Zone, 

associated 

commercial zones 

and air logistics 

platform  

Sustainable 

development 

and 

operation of 

the Dube 

TradePort  

% Reduction of 

negative 

impact on the 

environment as 

per the EMS  

¶ Number of hectares 

rehabilitated and 

maintained  

Interventions:  

¶ Coordination of the 

systematic reduction 

of carbon emissions  

¶ % Carbon reduction 

annually  

6.  Governance 

and policy  

Build 

government 

capacity  

% vacant funded posts 

in provincial 

departments, 

municipalities and public 

entities  

Number of 

municipalities, provincial 

departments, public 

entities achieving clean 

audits  

Year in which 

operational 

break -even 

(incl. 

depreciation) 

will be 

achieved  

¶ External audit 

opinion  

 






